2025 NAC Treasurer’s Report

Budget

As of 7 June 2025, NAC has a bank balance of $120K with BMO. Considering this balance and
the 2025 budget that is before the AGM for consideration, it is unlikely that any withdrawals will
be required from the BMO Nesbitt Burns investment holdings (currently $515K) in 2025.
However, unless there is a positive cash flow generator in 2026, NAC will be required to
withdraw from investment holdings to sustain operations.

NAC does not anticipate generating any sponsorship revenues for 2025. Expected revenues
will be limited to annual dues, investment revenue, and a modest amount of regalia/product
sales. Depending on how the Board acts to replace the Executive Director, who is scheduled to
depart in June 2025, operating costs are forecasted to be comparable to 2024, except for BOA
Gala expenses. Overall, revenues are budgeted at $41K and operating expenses are budgeted
at $156K for a budgeted net loss in 2025 of $115K. Detailed budget proposal for AGM
consideration and approval is attached.

Draft 2024 Financial Statements

N A C fineincial performance for 2024 was positive. The 2024 BOA Gala was successful in that
it provided a net surplus which along with nearly $23K in investment revenue contributed to an
overall net surplus of approximately $111K for NAC.

MOTI ON: The 2024 Auditor’s Report be accepted:
MOVED: SECONDED:

Appointment of Reviewer

MOTION: The NAC appoint Allen & Krauel Inc, Charted Professional Accounts as Reviewers
for 2025.

MOVED: ; SECONDED:




Naval Association of
Canada 2025 Budget

Unaudited

Revenues Budget 2024 Actuals | 2024 Budget
Sponsorship - 245,573 238,000
BOA Gala Ticket sales - 25,000 25,000
Annual Dues 25,000 25,775 20,000
Investment Revenue 15,000 22,758 20,000
Donations - 3,000 5,000
Regalia Sales 700 3,436 200
Misc 100 90 100

Total Revenues 40,800 325,632 308,300

Expenses
BOA Gala - 81,404 92,000
Naval Affairs Program and Starshell 43,500 33,812 46,200
Support Staff 92,000 90,509 83,000
Financial Review 9,000 9,615 8,000
Information Technology Services 5,800 5,992 5,800
Banking/ Credit card fees 1,400 1,782 1,400
Office / Accounting software 1,200 185 1,950
EF transfer (from Sponsorship) - 3,000 2,000
Insurance 1,600 1,521 1,400
Awards/Wreathes 500 346 500
Memberships 500 500

Total Expenses 155,500 228,666 242,250

Net Surplus (Deficit) (114,700) 96,966 66,050



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

FINANCIAL STATEMENTS
DECEMBER 31, 2024
(Unaudited)



INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

To the Members of
The Naval Association of Canada L'Association Navale du Canada

We have reviewed the accompanying financial statements of The Naval Association of
Canada L'Association Navale du Canada that comprise the statement of financial position
as at December 31, 2024 and the statements of activities and changes in fund balances,
and cash flow for the year then ended, and a summary of significant accounting policies
and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian acceunting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. :

Practitioner's Responsibility

Our responsibility is to express a conelusion on the accompanying financial statements
based on our review. We conducted ourfeview in accordance with Canadian generally
accepted standards for review engagements, which require us to comply with relevant
ethical requirements. o

A review of financial statements in agccordance with Canadian generally accepted
standards for review engagements is a limited assurance engagement. The practitioner
performs procedures, primarily consisting of making inquiries of management and others
within the entity, as appropriate, and applying analytical procedures, and evaluates the
evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in
nature from, those performed in an audit conducted in accordance with Canadian
generally accepted auditing standards. Accordingly, we do not express an audit opinion
on these financial statements.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that
these financial statements do not present fairly, in all material respects, the financial
position of The Naval Association of Canada L'Association Navale du Canada as at
December 31, 2024, and the results of its activities and its cash flows for the year then
ended, in accordance with Canadian accounting standards for not-for-profit
organizations.

Victoria, BC Hen & Rrnauel Tue.

May xx, 2025 Chartered Professional Accountants



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2024
(Unaudited)
2024 2023
ASSETS
Current
Cash $ 713599 $ 609,486
Accounts receivable 649 -
GST/HST recoverable 17,690 22,603
Inventory 5,153 1,644
Prepaid expenses 3,600 3,260
740,691 636,993
Endowment fund - externally restricted (note 3)
Cash 106,981 44,668
Investments 1,308,289 1,173,364
Accounts receivable 337 2,559
1,415,607 1,220,591
Tangible capital assets (note 4) | ]
$ 2156299 $ 1,857,585
LIABILITIES
Current \
Accounts payable and accrued liabilities $ 20,404 % 21,065
- Endowment fund 76,418 -
Deferred revenue 9,048 16,286
105,870 37205
NET ASSETS
General fund - unrestricted 711,240 599,643
Endowment fund - externally restricted (note 5) 1,332,189 1,220,591
2,050,429 1,820,234
$ 2,156,299 $ 1,857,585

Approved by the directors

Director

Director




THE NAVAL ASSOCIATION OF CANADA
LASSOCIATION NAVALE DU CANADA

STATEMENT OF ACTIVITIES AND CHANGES IN FUND BALANCES
GENERAL FUND

YEAR ENDED DECEMBER 31, 2024

(Unaudited)

2024 2023

Revenue
Donations received $ 256901 $ 232,401
Membership revenues 28,150 18,486
Memorabilia sales 3,436 21,051
Battle of Atlantic Gala ticket sales 25,000 38,630
313,487 310,568

Expenses
Naval affairs 34,120 60,162
Starshell publication - 5,059
General office expenses 30,975 48,041
Professional fees 9,889 8,059
Executive director stipend 62,364 66,963
Website ; , 1,234 926
Insurance e 1,492 1,311
Membership and liaison 525 662
Presentations and awards - 119
Cost of memorabilia 751 3,796
Travel and meeting expenses 849 1,103
Battle of Atlantic expenses 82,539 95,616
224,738 291,817

Excess of revenue over

expenses before other items 88,749 18,751
Investment income 22,848 29,375
Excess of revenue over expenses 111,597 48,126
Fund balance, beginning of year 599,643 551,517
Fund balance, end of year $ 711,240 $ 599,643




THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

STATEMENT OF ACTIVITIES AND CHANGES IN FUND BALANCES

ENDOWMENT FUND
YEAR ENDED DECEMBER 31, 2024
(Unaudited)
2024 2023
Revenue
Investment income $ 155309 $ 104,867
Donations 32,771 48,870
188,080 153,737
Expenses
Grants paid (note 6) ; 65,629 47,500
Postal and administrative costs 3832 3,867
Bank charges 21 19
69,482 51,386
Excess of revenue over expenses ™ 118,598 102,351
Fund balance, beginning of year b 1,220,591 1,118,240

Fund balance, end of year $ 1,339,189 $ 1,220,591




THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

STATEMENT OF CASH FLOW
GENERAL FUND

YEAR ENDED DECEMBER 31, 2024

(Unaudited)
2024 2023
Operating activities
Excess of revenue over expenses $ 111,597 % 48,126
Add (deduct) charges to operations not requiring
a current cash payment:
Realized gain on investments - (7,585)
111,597 40,541
Net change in non-cash working capital balances:
Accounts receivable (649) -
GST/HST recoverable 4,913 (11,443)
Inventory v (3,509) 3.726
Prepaid expenses M, (340) 247
Accounts payable o (661) 3,852
Deferred revenue (7.238) (7,238)
Cash used in operating activities__ ‘: 104,113 29,755
Investing activities
Purchase of investments. ‘ - (837)
Proceeds from disposition of investments - 97,273
Net increase in cash during the year 104,113 126,191
Cash position, beginning of year 609,486 483,295
Cash position, end of year $ 713599 $ 609,486

Cash position consists of unrestricted cash on deposit.



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

STATEMENT OF CASH FLOW
ENDOWMENT FUND

YEAR ENDED DECEMBER 31, 2024
(Unaudited)

2024 2023

Operating activities
Excess of revenue over expenses $ 118598 $ 102,351
Add (deduct) charges to operations not requiring a
current cash payment:

Unrealized gain on investments (16,233) (55,684)
Realized gain on investments (119,046) (32,568)
‘ (16,681) 14,099
Net change in non-cash working capital balances:
Accounts receivable 2,222 966
Accounts payable and accrued liabilities 76,418 -
Cash provided by operating activities 61,959 15,065
Investing activities AV 4
Purchase of investments (437,039) (60,794)
Proceeds from disposition of investments 437,393 57,010
Cash used in investing activities, 354 (3.784)
Net increase in cash during the year 62,313 11,281
Cash position, beginning of year 44,668 33,387
Cash position, end of year $ 106981 % 44,668

Cash position consists of restricted cash on deposit as disclosed in note 4.



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(Unaudited)

Purpose of the organization

The Naval Association of Canada L'Association Navale du Canada is dedicated
to promoting national awareness of Canada as a maritime nation with vital
interests in our three oceans and the role of the maritime power, and in
particular, the role the Canadian Forces plays in their preservation and
protection. The objective is pursued through seminars, publications, speaking
engagements, media commentaries and public meetings.

The Naval Association of Canada L'Association Navale du Canadais
incorporated under the Canada Not-for-Profit Corporations Act and is a
registered charity under the Income Tax Act.

Significant accounting policies

The financial statements of the ossdq;idéioﬁ have been prepared in accordance
with Canadian accounting standards for not-for-profit organizations. Because a
precise determination of many assets and liabilities is dependent upon future
events, the preparation of financial statements for a period necessarily involves
the use of estimates which have been made using careful judgement. Items
subject to estimation and assumptions include inventory valuation and
amortization of tangible.capital assets.

The financial statements héve, in management's opinion, been properly
prepared within reasonable limits of materiality and within the framework of the
significant accounting policies summarized below.

Fund accounting
The association follows the restricted fund method of accounting for

contributions.

The general fund reports operating revenue and expenses related to the
association's educational and promotional activities.

The endowment fund reports fundraising revenue and expenses related to the
association's declaration of trust of the endowment fund.

Inventory
Inventory is valued at the lower of cost and net realizable value.



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(Unaudited)

Significant accounting policies (continued)

Restricted cash, accounts receivable, and investments
Restricted cash, accounts receivable, and investments are recorded at market

value.

Tangible capital assets
Tangible capital assets are stated at cost and are amortized in full in the year of
acquisition, and carried at a nominal book value of $1.00 as set out in note 5.

Revenue recognition
Revenue from seminars, public meetings, publications, memberships, and
memorabilia sales is recognized when the service is performed.

Externally restricted contributions of the endowment fund and unrestricted
conftributions of the general fund are recognized as revenue when received or
receivable if the amount to bereceived can be reasonably estimated and
collection is reasonably assured. Changes in market value of restricted and
unrestricted investments are recognized in net income in the period incurred.

Financial Instruments ,

Measurement of financial instruments

The association initially measures its financial assets and liabilities at fair value.
The association subsequently measures all its financial assets and liabilities at
amortized cost, with the exception of investments and restricted investments

which remain at fair value.

Financial assets, restricted and unrestricted, measured at amortized cost include
cash, accounts receivable, restricted cash, and restricted account receivable.
Financial liabilities, restricted and unrestricted, measured at amortized cost
include, accounts payable and accrued liabilities.

Impairment

Financial assets measured at cost are tested for impairment when there are
indicators of impairment. The amount of the write-down or subsequent reversal,
if any, is recognized in net income.



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(Unaudited)

2. Significant accounting policies (continued)

Transaction costs

The association recognizes its transaction costs in net income in the period
incurred. However, financial instruments that will not be subsequently measured
at fair value are adjusted by the transaction costs that are directly attributable
to their origination, issuance or assumption.

3. Restricted cash, investments and accounts receivable - Endowment fund

The association records its restricted cash and investments at market value.
Changes in market value are recognized in net income in the period incurred.
The restricted cash and investments are summarized as follows:

2024 2023

. Market Market

Cost Value Cost Value
Cash $ 106981 $ 106981 § 44,668 $ 44,668

Investments \

Money market 109 109 - -
Common shares : 462,505 814,873 437,435 785,534
Fixed income 489,319 493,307 381,745 373,821
Trust units - - 14,061 14,009
951,933 1,308,289 833,241 1,173,364

$ 1,058,914 $1,415270 $ 877,909 $ 1,218,032

The association records its restricted accounts receivable at amortized cost.
Included in restricted accounts receivable are $nil (2023 - $1,992) in donations
receivable and $337 (2023- $567) in GST/HST recoverable.



THE NAVAL ASSOCIATION OF CANADA
L'ASSOCIATION NAVALE DU CANADA

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

(Unaudited)
4. Tangible capital assets
Accumulated Amortization
Cost Amortization Net Book Value Rate
2024 2023
Furniture and fixtures $ 718 % 717 % [ 1 100%

5. Endowment fund - externally restricted

In 1983, the association established a trust known as the NAC Endowment Fund
(formerly the NOAC Endowment Fund, name changed June 2013). The
objective of the fund is to promote and maintain interest in maritime affairs
generally, and particularly in the maritime. affairs of Canada. Amounts
contributed for this purpose have been set aside in an externally restricted
endowment fund after deducting related costs.









