
 
 
 
 
2023 – 2024 REPORT OF NAC NAVAL AFFAIRS PROGRAM ACTIVITIES 
 
1 June 2024 
 
This report summarizes Naval Affairs (NA) activities since the last National AGM in June 2023. 
 
National Outreach Program 
 
In support of National, the Ottawa Branch organized seven online Speaker’s Evening events over 
the course of 2023-24. These were open to all branches and guests and continued to achieve 
good levels of attendance. As in 2022, the calendar year culminated with having Commander 
RCN, Vice-Admiral Topshee as guest speaker on 4 December 2023. Below is a summary table 
of the Guest Speaker’s Evenings. 

 

Month Speaker Topic Registered/ 
Attended 

June No Meeting.  Branch and Annual AGM. 0/0 

July  No Meeting. Summer Break. 0/0 

August No Meeting. Summer Break. 0/0 

September Dr. Rob Huebert, 
University of 
Calgary 

NAC-Ottawa’s first guest speaker of the 
fall season on 12 September was Dr. Rob 
Huebert, the well-known commentator on 
Canadian strategic requirements, 
especially in the Arctic and at sea. Dr. 
Huebert’s presentation was entitled 
“Canadian Sea Power in the Wake of 
Changing Geopolitics.” He made the point 
that whether it likes it or not, Canada is in 
the midst of an era of global conflict, 
instigated primarily by Russia and China, 
who, not incidentally, are major nuclear 
powers. He concluded with the point that 
the nation needs a longer-term strategic 
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maritime oriented vision to guide its way 
ahead and rather than the Navy leading 
the way, this vision must be generated 
and sustained at the cabinet level in 
government. 

October Mr. Mark Ward, VIP 
Expedition Leader at 
OceanX. 

On 2 October Mark Ward provided a very 
interesting report on his background as a 
deep-sea diver and the way it led him to 
participate in an August 2023 expedition 
to the wartime wreck site of HMCS 
Athabaskan, eight kilometres off Brittany, 
France. Mark is the son of Peter Ward, 
NAC Ottawa member. Mark’s grandfather, 
Lt Leslie Ward, lost his life in the sinking of 
Athabaskan in early 1944, six weeks 
before D-Day.  

96/61 

November Mr. Kevin Hayes, 
National Research 
Council's Transporta
tion Research 
Centre. 

Kevin Hayes gave an interesting talk on 13 
November about the Government’s 
ambitious goal of achieving net zero 
carbon emissions by 2050. As NRC’s liaison 
to the Canadian military, Kevin is involved 
in the many activities aimed at combatting 
climate change and promoting the 
greening of large government vehicle 
fleets. He spoke on the RCN’s initiatives, 
which include establishing baseline energy 
and fuel usage, naval electric ship 
technologies, the de-carbonization of all 
naval activities, and the exploitation of 
machine learning for sailors to work 
towards energy efficiency in naval vessels. 
We also learned that the Royal New 
Zealand Navy is operating electric 
powered RHIBS.  

75/41 

December VAdm Angus 
Topshee, CRCN 

On 4 December 2023, CRCN gave NAC his 
update to what has become an annual 
report, this time around titled, “Making 
Way - Current Initiatives and Progress on 
Our Future Fleet”. Despite prior 
commitments that evening the Admiral 
found time to join us for a “fireside chat”. 
He was upbeat in his comments about the 
success of shipbuilding under the National 
Shipbuilding Strategy thus far, and his 
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forecast for progress on the Canadian 
Surface Combatant Project in 2024. He 
was also very frank regarding where the 
RCN is from a HR perspective and in his 
assessment of the materiel readiness and 
capabilities of the current fleet. 

January LCdr (Ret’d) Richard 
Guitar, Chair Salty 
Dips Committee 

On 8 January Ottawa Branch member Rick 
Guitar provided an overview of Salty Dips 
Volume 11, which was published in 2022. 
A few more tales were told after Rick’s 
presentation and some offers were made 
in terms of content for a future volume. 

46/35 

February Commanders Sam 
Patchell and 
Meghan Coates, 
Commanding 
Officers of HMC 
Ships OTTAWA and 
VANCOUVER, 
respectively. 

On 5 Feb 2024 Cdrs Meghan Coates and 
Sam Patchell gave members and guests an 
interesting evening of commentary on 
their experiences during their deployment 
to the Indo Pacific in 2023, including an 
overview of their diplomatic activities as 
well as their close encounters with 
Chinese warships and aircraft. 

78/44 

March RAdm Luciano 
Caroseilli, Cyber 
Force Commander 
and Chief of Staff at 
CIO Group in DND 

On 11 March RAdm Caroseilli, gave an 
excellent presentation on a subject that 
has grown dramatically in importance to 
Canadians. The Admiral provided a good 
overview of how the Government is 
dealing with Cybersecurity issues and the 
support that his organization is providing, 
both nationally and internationally. The 
video of RAdm Caroseilli’s presentation is 
on Youtube at 
https://www.youtube.com/watch?v=2Vm
cImHRXtE .  
 

73/51 

April No Meeting. Battle of the Atlantic Dinner Preparations 0/0 

May  No Meeting. Battle of the Atlantic Dinner 0/0 

June No Meeting.  Branch and Annual AGM preparations 0/0 
 
Naval Affairs – Online Conference   
 
Over the latter part of the summer 2023 NA progressed plans for an online conference on 
“NORAD Renewal – the Maritime Component”. Attendees were solicited and several dates were 

https://www.youtube.com/watch?v=2VmcImHRXtE
https://www.youtube.com/watch?v=2VmcImHRXtE
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considered, however schedules of participants did not align. In September the Canadian Global 
Affairs Institute held a similar event and it was decided to put plans for a NAC Conference on 
this subject in abeyance.  
 
Calgary Workshop – NAC Strategic Naval Affairs Paper 
 
The Naval Affairs workshop held in Calgary on 24 November 2023 was very productive. 
Thirteen NAC members, associates, and academics from the University of Calgary participated 
in the event which generated over 40 pages of notes from which the paper was developed. Over 
the winter the paper evolved from “Considerations for Update of the RCN’s Lead Mark” to a 
Strategic NA paper with the final title, “Canada in Extremis: Rebalancing the Canadian Armed 
Forces and Rebuilding the Canadian Navy”.  The paper was finalized on 21 May and posted on 
the NAC Website later that week. Social media and email is being used to draw attention to it, 
with positive results. VAdm (Ret’d) Dusty Miller has written a highly supportive comment 
which is no online on the National Newswatch Website. One area that was observed last lacking 
was comment on the RCN’s current Human Resources (HR) problems. Much of the content on 
that subject was trimmed out of the earlier drafts due to concerns over the length of the paper. 
The material on HR will be converted into papers on specific subjects, such as recruiting and 
retention, training, and Naval Reserves and will be used as subject matter for a conference later 
this year. The section on Procurement was handed off to the Vanguard Magazine and has been 
published in advance of CANSEC. It can be read at https://vanguardcanada.com/canadas-defence-
procurement/. The main paper and all related documents will be provided to the RCN for 
consideration for the update of Leadmark.  
 
Fundraising in support of Naval Affairs – 2024 BOA Gala Dinner 
 
The BOA Gala Dinner held on 1 May at the War Museum in Ottawa was a success in many 
ways. The Dinner was attended by about 275 people this year, somewhat less than previous 
years, but the food was excellent and by keeping the number of speeches to a minimum, there 
was more time for socializing. Over $170,000 in net revenue was generated which was a far 
better result than the 2023 Dinner, which netted less than $30,000. All feedback received was 
very complimentary, with some comments going so far as to include the statement, “best BOA 
Dinner ever”. The Guest of Honour was the Minister of Veteran’s Affairs, the Honourable 
Ginette Petitpas Taylor. The theme of the dinner this year was to recognize the contribution of 
Naval Air to the success of the Battle of the Atlantic and the 100th Anniversary of the Royal 
Canadian Air Force. Much credit for the success of the dinner goes to this year’s organizers, 
including Ottawa Branch Board members Bob Dunlop, John Millar, Gerry Powell and CJ 
Carruthers, supported by national Executive Director Kevin Goheen and Coordinator Nora 
Kennedy. There were two memorable features this year – the Navy League Cadet Drum Line 
during the reception organized by Gerry Powell, and the Canso Flight Draw, organized by Bob 
Dunlop.  
 
Mobilizing Insights in Defence and Security (MINDS) Research Network Proposal 
 
The submission of a MINDS grant request in 2023 achieved success. Beginning this summer 
NAC NA will partner with St Francis Xavier University, the University of Calgary, and several 

http://vanguardcanada.com/canadas-defence-procurement/
http://vanguardcanada.com/canadas-defence-procurement/
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Canadian and international organizations to launch the Canadian Maritime Security Network 
(CMSN). This Department of National Defence funded activity will bring together multi-
disciplinary teams of experts to address maritime security challenges in support of DND and the 
Canadian Armed Forces. NAC was listed in the submission as one of the key partners. Valued at 
$250,000 per year, over three years, this network will fund conferences, travel, and publications 
in areas deemed critical to Canada’s maritime security. 
  
Background: MINDS Networks are designed to provide research and analysis on policy relevant 
topics, while building links between different academic, expert, and industry groups. The CMSN 
is an extension of what we’ve been building at the Naval Affairs program and will provide a 
unique opportunity to do much more. This means that CMSN funds can be used to advance NAC 
priorities and pay for events like those held recently in Calgary and Halifax – as well as 
publications and other outreach projects. NAC NA will also be able to bring in more capacity, in 
the form of student researchers and copy editors. 
 
NAC- RCN Mentorship Program 
 
The Project progressed over the fall-winter to a point where purchase of a software application to 
support the program was expected to take place in April 2024, with proof of concept (POC) to 
follow over the remainder of the year. However, it appears that with the release of the Defence 
Policy Update the software procurement has been sidelined, until further notice. NAC Ottawa 
remains engaged in an advisory capacity. Once the program is back on track, NA will contact a 
limited number of potential mentors from within the NAC and with their concurrence, offer them 
to the RCN to participate in the POC phase.  
 
Relationship with the Navy League of Canada 
 
RAdm (Ret’d) Jennifer Bennett has taken over the role of President at the NLOC. She seems 
keen to engage with NAC at several levels and has asked for and been provided a copy of the 
NAC – NLOC MOU. Ms Louise Mercier will continue to run the NLOC’s Maritime Affairs 
Program, and she has referenced NAC’s Naval Affairs program in some of her messaging. 
Although there have been no recent communications, the following subjects are under discussion 
with NLOC: 
 

1. Use of a Speaker’s Evening to host a discussion of subjects which should be brought to 
the attention of CRCN. For example:   

 
• Recruiting - given the current situation, what can NAC/NLOC and our collective 

resources do to assist the RCN with recruiting? 
 
• RMC Naval Cadet training - if the system is so back-logged can we come up with 

a list of opportunities that the NCadets could engage in to further their naval 
knowledge/experience why they await formal training opportunities? 
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• Petition to make Battle of the Atlantic Sunday a recognized National Day of 
Observance. What other avenues are there to ensure this subject gets visibility and 
support across government?  

 
• What are the potential key messages for the NLOC’s Navy Day on the Hill in 

October 2024, to kick start the thinking on that event?  
 
• What tools do we have and what can we do to "get the word out" and put a dent in 

"maritime blindness" across Canada? 
 

2. Other subjects of mutual concern include:  
 

• Idea of a NAC-NLOC Conference to focus on the bigger issues beyond the 
purview of the discussion above. 
 

• Websites - NAC has been criticized for not having a Bilingual national 
website. NLOC's website is bilingual. NLOC will be approached to understand 
how this was achieved ask if there is any way to share resources.  
 

• Website security - RUSI(NS) (Colin Darlington) mentioned that their site is under 
constant attack. NLOC will be asked if they have had any issues/attacks and do 
they have concerns. The question is, should NAC be concerned? 
 

• Peter Haydon – His 2010 timeframe paper - why Canada needs a Navy. It is likely 
time to update the paper. NLOC will be approached to do the initial outreach to 
Peter, given they originally published it.  
 

• NAC - NLOC Media Points of Contact. Neither NAC nor NLOC have volunteers 
at the moment, and we both require the coverage. Most recently retired naval 
officers have started second careers and are not keen to get in front of a 
microphone. NLOC will be approached to identify a short list of good candidates 
and then discuss how to proceed with the recruitment process.   

 
Relationship with Canadian Defence Association (CDA) Institute 
 
The undersigned attended the CDA Annual General Meeting on 6 March 2024. The following 
are observations and comments on the event: 
 

• Relationship with CDA. It appears NAC at times is somewhat invisible, or an 
afterthought with CDA. For example, they held a conference on Submarines and 
NAC was not invited to participate. Further attention is required to build a more 
substantive relationship.  

 
• CDA is initiating a “Future Advocacy Project 338” which will focus on identifying a 

CDA member to be an “Ambassador” in each federal riding whose mission will be to 
get a meeting with the local MP and pass on CDA’s “key messages” regarding the 
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state of defence and security. 
 
• Recruiters for a Day – the concept is to have CDA members invited into schools 

across the country to do some unofficial recruiting by speaking to students about 
defence and security issues and career opportunities in the CAF.  

 
• CDA will host an “Army Appreciation Day” on Parliament Hill on Monday 3 June.  

The event will be similar to the NLOC’s Navy Appreciation Day.  
 

• RCAF is also doing a “Day on the Hill”, on 11 June 2024. 
 
• Many CDA member associations benefit financially from a relationship with the TD 

Bank where individual members take on TD as an insurance provider and the 
association receives an annual cheque from TD for their part in promoting TD.  One 
association was quoted as saying they were expecting a $71,000 “contribution” in the 
coming week. The undersigned received a referral from a participant to the Business 
Development office at TD that manages relationships with associations. However, 
there has been no follow up yet.  

 
 
STARSHELL 

Since last June three editions of STARSHELL (Spring/Summer 2023, Fall 2023 and Spring 
(May) 2024) have been published. The Winter STARSHELL publication date was delayed until 
end April due to work on the Strategic NA Paper and consequently was renamed the Spring 
Edition.  It can be found at https://www.navalassoc.ca/wp-content/uploads/2024/05/Starshell-May-
2024-MR.pdf.  

The Admirals’ Medal 
 
The Admirals’ Medal for 2023 was awarded to Captain David (Duke) Snider of Victoria, BC at a 
ceremony on 28 March 2024. Rear-Admiral Chris Robinson made the presentation. Vice-
Admiral (Ret’d) Ron Buck as chair of the NAC Admirals’ Medal Selection Committee made 
introductory remarks. Vice-Admiral (Ret’d) Nigel Brodeur, one of the founders of the award, 
was also present. 
 
Briefing Notes 
 
A number of Briefing Notes have been reviewed and updated by members of the STARSHELL 
Editorial Board and they will be republished on the National website in the coming weeks.  

 
Niobe Papers 
 
One new Niobe Paper was published on the website in the Fall of 2023.  It is titled, “The 
Undersea Dragon: China’s Submarine Force and its Impact” and originally was written by 
Lieutenant-Commander Edward (Ned) Feltham as a Joint Command and Staff Programme 49 

https://www.navalassoc.ca/wp-content/uploads/2024/05/Starshell-May-2024-MR.pdf
https://www.navalassoc.ca/wp-content/uploads/2024/05/Starshell-May-2024-MR.pdf


P a g e  8 | 8 

 

Service Paper at the Canadian Forces College, Toronto. It was edited and reproduced on the 
national website an ongoing partnership between the CFC and the NAC to bring forward some of 
the best work in the field of maritime security to both inform and provoke discussion.   
 
Children’s Books 
 
No recent sales to report, although a call was received from Jamie Clute, Executive Director at 
the Navy League of Canada (NLOC), who expressed interest in obtaining copies and assisting 
with marketing the books through the NLOC network.  
 
Salty Dips 
 
The Salty Dips Committee continued to meet over the past 12 months to discuss content for a 
Volume 12.  50 copies of Salty Dips Volume 11 were presented to RMC Naval Cadets on 16 Sep 
2023 after the ceremony at the Royal Military College in Kingston, to honour former Branch and 
National President, Jim Carruthers with a plaque on the College Wall of Honour recognizing his 
lifetime achievements. This was made possible thanks to Jim’s Endowment Fund which is held 
by the RMC Alumni Association.  
 
Conclusion 
 
The NAC’s Naval Affairs program has continued to gather momentum over the past 12 months. 
The finalization of the Strategic NA paper has taken a significant amount of time and effort over 
the past eight weeks. Additionally, work on the BOA Dinner meant that finalization of the paper 
had to be put aside until after the dinner was completed. The paper is now starting to get some 
traction in the media. There appears to be potential to re-engage the NLOC for mutual support on 
naval affairs activities, as outlined above. The approval of the MINDS Grant is expected to 
generate a significant amount of activity within Naval Affairs over the next two-three years.   
 

(O.S.B.) 

 
 
Tim Addison 
Director - Naval Affairs 
Naval Association of Canada 


