Membership Committee Report to the NAC 2024 Annual General Meeting

Summary
The membership committee has met on a number of occasions since the last AGM.

Membership continued to decline over the past year. Major factors including aging and
resignations have reduced our membership to slightly over 840. NAC Edmonton and Winnipeg
also decided to cease operating as a branch. Members from those two branches have the choice
of becoming NAC national members or affiliate with other branches. The committee would like
to thank the leadership and members of NAC Edmonton and Winnipeg for their support of NAC
over the years.

In keeping with the NAC Strategic Vision approved in 2022, members at the 2023 AGM
approved a single category of NAC membership to be used by all members, namely “REGULAR
Member”, for all NAC branches.

Within this Regular membership, there are to be three fee classes:
e Regular members at $70 per annum (national allocation is $40)
e Serving members at $50 per annum (national allocation is $25)
e Introductory members - $0 in the first year for new members. (national allocation is
$0). An Introductory package is also available to Naval Cadets and Students in
advanced maritime studies while they are under training.

The above rates were applied in the 2024 financial year and will continue for 2025.

Any exceptions to these harmonized fee categories can be requested, and will be considered
annually by the Membership Committee of the NAC National Board.

The original “Lifetime” memberships (provided at branch level) already recognized by National
will no longer require branches to pay the national allocation for them. Other branch specific
categories presently in use would be legacied until their terms expired. The Membership
Committee would continue to review “other” categories and make recommendations to the
Board for their final disposition.

The above category & rates mix was enabled in the NAC national membership database at the
start of 2024. Exemptions approved by the NAC executive committee have also been added.
The plan is to review the category/rate matrix annually at each AGM

The common and simplified membership category was approved to:
e Allow all members to renew their memberships either online or through their
branches



e Simplify the membership options available to potential new members and foster a
cohesive national association identity which, in addition to other incentives, would be
attractive to a younger, broader and increasingly mobile audience

e Facilitate the management of the centrally monitored online national membership
database

e Assist branches in their NAC membership administration — either locally managed or
in cooperation with online activity by members or designated administrators

Branches were expected to migrate their members to the WA categories to maximize its utilities
in 2024. That would allow for phasing out the old member categories that will no longer be
supported at the national level. A few have yet to transition, and many members remain unaware
of their personal accounts.

The table below provides a quick look at the state of the membership as currently registered in
the National Membership registry. Currently, three branches (highlighted in yellow) have fully
embraced the WA system in and manage their memberships independently. Thank you to
Vancouver Island, Ottawa and Nova Scotia for encouraging renewals on Wild Apricot and using
the approved matrix and due’s structure. The others maintain their memberships in conjunction
with the National Coordinator.

Also shown by the table is, as understood by the submissions to date, is the state of progress in
the membership renewal campaigns to date. There may be locally held information that has not
yet been submitted. Overall, the NAC is on average only 75% complete in its renewals.

Renewal Renewal | Renewal %

Total due for | for 2024 | Renewal

2024 due |completed| comleted
Vancouver Island Branch 129 105 6 15 8 0 0 0 0 126 8 117 93%
BC Mainland Branch 69 64 0 2 0 2 1 0 0 66 2 62 94%
Calgary Branch 30 14 2 7 0 7 0 0 0 23 4 19 83%
London Branch 27 12 12 2 0 1 0 0 0 26 0 26 100%
Toronto Branch 61 43 4 1 0 0 1 0 12 48 25 35 73%
Ottawa Branch 339 226 22 19 43 8 12 0 0 276 103 168 61%
Montreal Branch 25 19 0 2 1 1 0 0 2 21 6 17 81%
Nova Scotia Branch 75 71 2 2 0 0 0 0 0 75 28 47 63%
NFLD & Labrador Branch 36 35 1 0 0 0 0 0 0 36 36 0 0%
NATIONAL 14 5 1 2 1 0 0 4 1 12 2 10 83%
Non-Affiliated 41 15 0 0 0 0 0 22 4 15 0 0 0%
TOTAL]| 846 609 50 52 48 19 14 26 19| 668 214 501 75%

The best way to recruit members is by personal connections and outreach. Thanks to our
committee members we have produced a prototype pamphlet (see attached, French version to
follow) that the branches can print locally and give to potential recruits at events. This can be
followed up by contacting the potential member at a later date. We also welcome your
suggestions to improve this pamphlet to get our message out to the public. Thank you to all
members for supporting the Naval Association of Canada and all Branch volunteers who recruit,
administer, and support our members. Wild Apricot has numerous features that, in addition to
membership management, can assist branches by enhancing their service to branch members to
the extent that branches are interested in using them.



Finally, I would like to thank the following members of the Committee: Ray Levesque, Gilles
Haines, and Jeff Topping, who have served but stepped down during the past year for their
contributions to the committee work over the year. Bravo Zulu to them.
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