78th ANNUAL GENERAL MEETING
THE NAVAL ASSOCIATION OF CANADA - L’ASSOCIATION
NAVALE DU CANADA

Tuesday 20 June 2023, Ottawa via teleconference, 1200ET
78.1 Welcome by the National President

Bruce Belliveau called the 78th AGM to order at 1204ET and welcomed all
attendees.

78.2 Moment of Silence for Departed Comrades

The members held a moment of silence for departed comrades as provided in the
annex to the agenda.

78.3 Quorum Confirmation

The Executive Director, Kevin Goheen, confirmed that there was a quorum.

78.4 Approval - Agenda

Motion: to approve the agenda.

Hearing no additions or edits to the agenda, Bruce Belliveau advised the agenda is
approved, as presented.

78.5 Approval - Minutes of the 77th Annual General Meeting

The minutes of the 77th AGM were presented for amendment and
approval.

Motion: that the minutes of the 77th AGM be approved.
Moved: Gerry Powell; Seconded: Michael Ervin,; Carried.

78.6 Business Arising from 77th AGM

Kevin Goheen noted that there was none.

78.7 2022 Report by the National President

Bruce Belliveau thanked the National Board members for their time and effort to

strengthen the NAC, build on the successes with the Naval Affairs program, and
develop a better governance model. He thanked all volunteers who support the
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NAC, especially the three departing Board members: Michael Hoare, Jeff Gilmour
and Ray Leveque.

Bruce Belliveau thanked former Executive Director David Soule, and introduced
Kevin Goheen as the new Executive Director of the Naval Association of Canada.
He thanked Kevin Goheen and Nora Kennedy for their excellent work, supporting
the administrative side of the organization. Bruce Belliveau welcomed and thanked
Dave Colbourne as the new National Treasurer. Bruce Belliveau confirmed he took
on the vacant role of President in November 2022, and thanked Tim Addison for
taking on the role of Vice President, in addition to his Naval Affairs program chair.

Bruce Belliveau reported that both the NAC lead submarine conference in June
2022 and the Arctic Maritime and Security Conference in Halifax in October 2022,
co-hosted with St Francis Xavier University Mulroney Institute of Government,
were both tremendous successes. He thanked Dr. Adam Lajeunesse, Research
Fellow with the Mulroney Institute of Government and advisor to the NAC, for his
hard work on the conferences and grant proposals. Bruce Belliveau also thanked all
who helped plan the successful Battle of the Atlantic Gala in Ottawa in May 2022;
as well as Ottawa Branch's significant contribution through their Speakers Program,
which is available to all online.

Bruce Belliveau shared that the National Board held a retreat in November 2022 in
Ottawa, where the results of the AGM and the implementation of the Strategic Plan
were discussed. The Board established a Governance Committee, which is working
on building a board policy manual, as part of a better governance model. Dave
Colbourne is enacting a new investment policy, approved at the meeting, and the
Membership Committee is re-invigorated and has done a substantial amount of work
over the past six months to overcome the challenges of declining membership, and
define a value proposition.

Bruce Belliveau noted that the Naval Affairs Program has revamped briefing notes
to bring them up to date, as well as preparing new briefing notes and Nairobi Papers,
and oversaw the graphic novel “Hunter and Hunter” published in the spring of 2023.
Bruce Belliveau is happy to report that the majority of the children's books in stock
were purchased by Canadian Forces Morale and Welfare Services (CFMWS) for
distribution.

Bruce Belliveau thanked the Endowment Committee for their great job again this
year, contributing $50,000 to various organizations, highlighting a number of
projects (detailed report included).

Bruce Belliveau shared that the Presidents’ Council has been re-introduced, bringing
Branch Presidents together on a quarterly basis to share happenings with Branches
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and the National Board, to share best practices and work together to overcome
challenges. He encourages branch participation on the Council as well as National
Board committees and urges all members to contribute and participate by serving on
committees and working groups, as well as volunteering in their local branch.

78.8 Treasurer’s Report

Dave Colbourne reported that 2022 proved challenging, and like the past few years,
expenses outpaced revenues for NAC.

The Naval Affairs Program made a significant change in 2023 to reduce a
supporting contractor, at a cost savings of approximately $45,000 annually.

The first Battle of the Atlantic Gala since 2018 due to the COVID pandemic, was
held 3 May 2023, and while a success, unfortunately did not generate the previous
level of sponsorship, realizing a net revenue of approximately $11,000.

Following the unexpected gift of $331,000 in December 2021 from the estate of
Marjorie Hodgson, a residual amount of $72,000 was donated in 2022, which is a
very welcomed gift.

Additional expenses this year includes the hiring of the new Executive Director.
78.8.a. Acceptance of Financial Statement 2022

Motion: that the draft Naval Association of Canada Financial Report dated
December 31, 2022 be approved in principle, with the proviso that if there is no
appreciable changes submitted, the Board of Directors, can approve on behalf of the
membership.

Moved: King Wan; Michael Ervin; Carried

78.8.b Appointment of Reviewer

Motion: that the accounting firm Allen&Krauel Inc. of Victoria BC be appointed and
approved as reviewers for 2023.

Moved: Dave Colbourne; Bill Thomas; Carried.

78.9 NAC Directors

See attached background and motion provided in the annex to the agenda.

Motion: that the size of the NAC National Board for 2023/2024 is confirmed as nine (9).

Moved: Michael Ervin; John Anderson; Carried
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Motion: That the Report of the Nominations Committee be approved;

That Bruce Belliveau and Tim Addison be re-elected to a second three year term ending
2026,

That King Wan be re-elected to one year only of a second three year term ending 2024,
That Gerry Powell be re-elected to one year ending 2024;

That the remainder of the Board, Michael Evvin, Cathy Flemming, David Colbourne,
and Jeff Topping, will continue to serve in their first three year terms ending 2025
Moved: Tim Addison,; Seconded; John Millar; Carried.

Bruce Belliveau noted that the vote is for eight members, whereas the size of the Board
is confirmed at nine, and welcomed nominations from the floor, with no response.

78.10 Reports
78.10.a Membership

King Wan spoke to his report, as attached, and thanked all members of the
committee for their participation.

King Wan noted that NAC has had a decline in membership over the years, noting
this is common in many of the organizations across the country, and adding the
committee’s aim is to retain and grow membership. He welcomes all feedback that
might assist.

Discussion was had regarding the inefficiencies of the current numerous (currently
21) membership categories and fee structures across branches, the importance of
being a professional, national organization with a shared membership category
across the country, and the concern some branches have with fee structures being
imposed upon them, meaning lost revenue for some, and unneeded revenue for
others.

78.10.ai Motion to modify member categories and National dues

Motion: that the members approve a single category of NAC membership, namely
“REGULAR Member”, for all NAC branches and affiliates.

Within this Regular membership, there are to be three fee classes:

-Regular members at 870 per annum (National’s levy is 340)

-Serving members at 850 per annum (National’s levy is $25)

-Introductory members - 80 in the first year for new members (National's levy is $0)
This may be extended by the branch based on individual circumstances (i.e.
students, and those under training)

The above rates will be applied starting in the 2024 financial year.
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Moved: King Wan,; Michael Ervin; Defeated

Amended Motion: that the members approve a single category of NAC membership,
namely “REGULAR Member”, for all NAC branches and affiliates.
Moved: King Wan,; Bob Boutilier: Carried.

Amended Motion:

Within this Regular membership, there are to be three fee classes:

-Regular members at 870 per annum (National’s levy is $40)

-Serving members at $50 per annum (National’s levy is $25)

-Introductory members - $0 in the first year for new members (National's levy is $0)
This may be extended by the branch based on individual circumstances (i.e.
students, and those under training)

The above rates will be applied starting in the 2024 financial year.

Any exceptions to these harmonized fee categories will be considered annually by

the Membership Committee of the NAC National Board.
Moved: Gerry Powell; King Wan,; Carried

Bruce Belliveau asked the membership committee to investigate a fee structure for
serving and retired members, to determine if it is appropriate to have a retired
member category at a lower rate.

78.10.b Naval Affairs
Tim Addison tabled his report, as attached.

Tim Addison encouraged all to share potential guest speakers, especially from
outside Ottawa, for the Speakers Program, a program that the Ottawa Branch leads
but is open to all to attend virtually.

Tim Addison shared that he has a meeting scheduled with VAdm Topshee regarding
the possibility the Ottawa branch hosting a Battle of the Atlantic Gala in 2024,
adding that the event on 1 May 2023 was a great success with attendance from both
the Minister and Deputy Minister of Defense, but did not raise the intended funds.

Tim Addison added that the Ottawa branch is also in the initial stages developing a
mentorship program with the RCN, which may become a multi-branch national
program.

Tim Addison asked all to consider supporting Salty Dips, as well as Dr. Ann
Griffiths’ graphic novel, as they are good initiatives to help educate others about the
Navy. Dr. Adam Lajeunesse continues to edit STARSHELL as well as new articles
for the website, and is planning a conference in July 2023, adding value to NAC.
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78.10.c Governance Committee

Michael Ervin tabled his report, as attached, and thanked all members of the
committee for their participation, noting that they are developing a comprehensive
board policy manual and bylaws, as well as a skills matrix so that incoming board
members can fill gaps with respect to experience and diversity.

Motion: To adopt the Governance Committee report.
Moved: Michael Ervin; John Anderson: Carried

78.10.d Endowment Fund

Adm (Ret’d) John Anderson shared that again in 2023, requests to the Endowment Fund
surpass the Fund’s abilities. The list of projects supported is included in meeting
materials.

John Anderson shared his interest in the undertakings of the Governance Committee,
and would like to connect with Michael Ervin as the Endowment Fund is regulated by a
declaration of trust.

John Anderson thanked David Soule for all of his support and assistance.
78.11 New Business
Kevin Goheen confirmed that no new business had arisen.

Tim Addison asked for clarification from John Anderson as he noted that the
Administrative Manuel states that Endowment Fund grant decisions should go the
Board for final approval. John Anderson agreed that the procedure followed is that the
Committee asks the Board for their endorsement. (Secretarial note: Administrative
Manual says that the committee shall propose to the Board the allocation recipients and
amounts.)

Members from several branches thanked John Anderson for the support they have
received from the Endowment Fund.

78.12 AGM 2024
Bruce Belliveau said that the National Board will set a date for the 2024 AGM, and he

hopes it will be in person, perhaps in conjunction with a national conference, but that
funding is an issue.
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78.13 Concluding Remarks — President

Bruce Belliveau thanked everyone for their contributions today, especially on the issue
of membership, and confirmed that the Membership Committee is tasked to look into
matters further.

Bruce Belliveau looks forward to continuing to work together to increase the strength
and influence of the Naval Association of Canada across the country, and advocate for a
strong and robust maritime force. Bruce Belliveau added that Canada is a martitime
nation and there is a lot that the NAC can do to help the Navy with their recruiting
issues, with their retention issues.

Bruce Belliveau thanked Kevin Goheen and Nora Kennedy, as well as Board members.

78.14 Adjournment

Motion: that the 78th AGM be adjourned.
Moved: Murray Bialek,; Seconded: Patrick Hunt, Carried.

The AGM was adjourned at 1349ET.

Submitted: Approved:
Kevin Goheen Bruce Belliveau
Secretary President, NAC
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THE NAVAL ASSOCIATION OF CANADA
L’ASSOCIATION NAVALE DU CANADA
78th ANNUAL GENERAL MEETING
Tuesday 20 June 2023
COMMENCING AT 1200 (Ottawa)

AGENDA

1. Welcome by National President — National President

2. Moment of Silence for Departed Comrades (Annex A) - Secretary
3. Quorum Confirmation — Secretary

4. Approve Agenda - Secretary

5. Approve Minutes of the 77th AGM held 27 June 2022 — Secretary
6. Business Arising from 77th AGM minutes - Secretary

7.2022 Report by the National President — National President

8

. Treasurer's Report:
a. Acceptance of Interim Financial Statement 2022 (Interim) — Treasurer
b. Appointment of Reviewer (Allen & Krauel Inc. of Victoria BC) - Treasurer
9. NAC Directors —
a. Note Board of Directors names for 2023/2024
b. Table Motion to elect NAC BOD members (see attached
Nominations Committee Report on the ballot and proxy form)
10. Reports (to be tabled)
a. Membership — King Wan
a(i). Table motion to modify member categories and National dues
b. Naval Affairs — Tim Addison
c. Governance — Michael Ervin
11. New Business
12. AGM 2024 - President
13. Concluding Remarks — President
14. Adjournment — President
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ANNEX A to 2023 NAC National AGM

NAC IN MEMORIUM
MEMBERS

LCdr Harry Dennis ABBOTT, CD**, RCN(Ret’d)
A/Lt William Robert ALLAN, RCN(R)
VAdm Peter William CAIRNS, CMM, CD*, RCN(Ret’d)
Lt David Stanton CRITOPH, RCN
LCdr Davis Charles EDWARDS, CD*, RCN(Ret’d)
LCdr Donald Ralph JOYCE, CD, RCN(Ret’d)
Cdr Gerhard Webber KAUTZ, CD*, RCN(Ret’d)
Cmdre(Ret’d) Eric James LEHRE, OMM, MSC, CD**
Lt(S) James Henry LITTLE, QC, RCN(R)
Capt Duncan Stewart McNICHOL, CD**, RCN(Ret’d)
Capt Charles Malcolm NICHOLSON, CD**, RCN(Ret’d)
Cdr David NOWELL, CD, RCN(Ret’d)
AB Alexander POLOWIN, RCNVR
A/Lt Peter Colin Graham RICHARDS, RCN(R)(Ret’d)
LCdr Gerald Bertram STANFORD, CD, RCN(Ret’d)
LCdr William James TAYLOR, CD*, RCN(Ret’d)
VAdm Charles Winton Morris THOMAS, CMM, CD**, RCN(Ret’d)
Lt Jaroslaw “Jerry” WYNNYK, CD**, RCN(Ret’d)

FORMER MEMBERS
Cmdre(NR)(Ret’d) Robert Norman BAUGNIET, OMM, CD*
LCdr Thomas Arnold Percy EYRE, CD, RCN(Ret’d)
Cdr(NR)(Ret’d) Michael HODGSON, CD**
Lt David Ewart HOWARD, RCNVR
Capt James Terrance Oliver JONES, CD**, RCN(Ret’d)
Cdr Edward James Michael YOUNG, CD*, RCN(Ret’d)
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Treasurer’s Report to the NAC 2023 Annual General Meeting

2022 proved to be another challenging financial year for the NAC. Expenses outpaced
revenues and NAC closed the year with a significant loss. While the 2022 financial
review is being completed in the days ahead of the AGM, it is clear that operating with a
net loss 1s not sustainable. The financial review will find that NAC closed the year with
a loss of approx $85,000. From a cash flow perspective, this means that NAC has had to
draw down invested funds to meet financial obligations. This has caused the BOD to
take hard decisions and reduce costs wherever possible, include travel, conference
attendance, and the Naval Affairs program.

As 2022 closed, a new National Treasurer was named and he has been asked to make
recommendations to the Board to ensure sustainable financial viability of NAC. He will
begin by re-establishing the Finance Committee, creating new Terms of Reference for it,
investigating avenues to increase revenues through sources such as sponsorship,
donations, sales, and potentially grants, examining expenses, and reducing the last
where it makes sense.

There was no BOA Gala held in 2022, but the 2023 Gala was another tremendous event,
although it did not generate the level of sponsorship anticipated. Overall, the event
generated a net surplus of $11,000.

The Naval Affairs program made significant changes to its structure earlier in 2023,
reducing from two contractors to one. This change has resulted in a cost savings of
approximately $45,000 annually.

Earlier this year, NAC was once again the beneficiary of a generous $72,000 donation
from the estate of Marjorie Hodgson. This will be helpful in mitigating the budgeted
loss for 2023.

Attached is a draft of the unaudited statement of operations management report for the
2022 calendar year. Until the report from NAC’s accounting firm is available, this will
serve as an approximation of financial performance in 2022. In addition to the report, it
should be noted that NAC holds investments as follows (with balances as at 14 June
2023):

Bank Balance- Cash Approx $200,000

BMO Nesbitt Burns Approx $315,000

RBC Dominion Securities Approx $105,000 (as at 31 Dec 22)

(in the process of being transferred to BMO)

Respectfully submitted, David Colbourne, National Treasurer, 14 June, 2023
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Management Report

Naval Association Of Canada
For the period ended December 31, 2022

Prepared on

June 11, 2023
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Profit and Loss

INCOME
4000 Membership dues
4010 National Duses
Total 4000 Membership dues
4200 Donations and Sponsorships
4202 NNRMR - HMCS Carleton
Total 4200 Donations and Sponsorships
4500 Sales of regalia
4510 Sales of Product Income
Total Income
GROSS PROFIT

Total

5,000.07
22,811.39
27,811.46
498,670.00

4,765.00
54,435.00

215.00

2,713.98
85,175.44
85,175.44

EXPENSES
5010 Administration and Office
5200 Legal and professional fees
5210 Office/General Administrative Expenses
Total 5010 Administration and Office
5100 Non recoverable GST
5110 Executive Director - Honoraria
5115 Meeting Expenses
5116 Meetings Travel
5117 Board Meetings
5118 Special Meetings
Total 5115 Meeting Expenses
5140 Banking expenses
5145 Insurance
5189 Communications
5190 Web Site Development and Service
5410 Starshell
Total 5189 Communications
5211 Miscellaneous Expenses
5212 QuickBooks Payments Fees
5213 Uncategorized Expense
5230 Naval Affairs Program Costs
5231 NA Honouraria
5234 Office/General Administrative Expenses
Total 5230 Naval Affairs Program Costs
5250 Membership fees
5270 Awards and Presentations
Total Expenses
PROFIT

8,096.70
30,913.52
38,010.22
10,000.00

2,876.83

1,422.07

8,134.43

7,401.08

1,964.01
18,921.59

371.80

1,127.00

965.46
17,509.65
18,475.11

1,026.55
752.73
5,000.00
5,206.16
65,430.08
70.77
70,707.01
785.00
537.66
169,591.50
$ -84,416.06




Balance Sheet

_ Total
ASSETS
Current Assets
Cash and Cash Equivalent
1000 Cash on hand and in banks 0.00
1125 Chequing Bank of Montreal 64,658.29
1130 BMO Term deposits 400,622.05
Total 1000 Cash on hand and in banks 485,280.34
Total Cash and Cash Equivalent 465,280.34
1140 Investment Accounts
1144 Cash held by broker 13,529.90
1145 Money market funds 8,543.21
1146 Mutual funds 6,189.06
1147 Equities 21,959.76
1148 FMV adjustment Mutual funds 8,521.06
1149 FMV adjustment Marketable securities 53,785.31
Total 1140 Investment Accounts 112,528.30
1151 Prepaid expsnses 3,312.50
1700 Inventory of regalia 7,212.10
Total Current Assets 588,333.24
Non-current Assets
Property, plant and equipment
1800 Office equipment 718.49
1801 Accumulated Amortization -717.49
Total Property, plant and equipment 1.00
Total Non Current Assets 1.00
Total Assets $588,334.24
LIABILITIES AND EQUITY
Llabilities
Current Liabilities
2310 A/P Clearing 10,768.44
2360 Deferred Revenue 46,361.90
2400 GST/HST Payable control -571.66
2200 PSB Rebate 7,891.79
2410 GST/HST Payable -2,387.11
2430 ITC NFP ON Payable -9,775.69
2450 ITC NPF NS and NL Payable -5,628.37
2460 ITC NFP BC Payable -112.29
2470 ITC NFP GST AND QC Payable -253.59
Total 2400 GST/HST Payable control -10,836.92
Total Cumrent Liabllities 46,203.42
Total Liabliities 46,293.42
Equity
3100 General Fund Surplus/Deficit 246,285.41
Retained Earnings 380,171.47
Profit for the year -84,416.06



Total
Total Equlty 542,040.82

Total Llablitles and Equity $568,334.24




REPORT OF THE NOMINATIONS COMMITTEE - 2023 NAC National AGM
Submitted for review and consideration by Mike Hoare, Chair, Nominations Committee

1. Resolved that the size of the NAC National Board for 2023/2024 is confirmed as nine
9).

2. Resolved that the following individuals are recommended to the Members for re-
election to the NAC National Board:

* Bruce Belliveau- re-election to a second three year term ending 2026

» Tim Addison - re-election to a second three year term ending 2026

* King Wan — re-election to one year only of a second three year term ending 2024
* Gerry Powell — re-election to one year ending 2024

The remainder of the Board will continue to serve in their first three year terms ending
2025:

* Michael Ervin

* Cathy Flemming

* David Colbourne

» Jeff Topping

» Motions prepared by Mike Hoare, Chair, Nominations Committee:

MOTION PROPOSED:

That the Board size for 2023/2024 be confirmed as nine (9).
That the Report of the Nominations Committee be approved;

That Bruce Belliveau and Tim Addison be re-elected for second three -year terms
ending 2026;

That King Wan be re-elected to one year only of a second three year term ending
2024;

That Gerry Powell be re-elected to one year ending 2024.

That the remainder of the Board, Michael Ervin, Cathy Flemming, David Colbourne,
and Jeff Topping, will continue to serve in their first three year terms ending 2025.

Respectfully submitted by Mike Hoare, Chair Nominations Committee and Mark
Phillips, Member 11 May 2023
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Membership Committee Report to the NAC 2023 Annual General Meeting
Summary
The membership committee met over a number of months and observed the following:

Nationally. decline over the past 10 plus years due to aging and resignations have
reduced our membership by approximately 35%. (From nearly 1,300 to slightly over
800).

At the branch/affiliate level there are still too many membership categories in use and to
administer. The committee will be recommending one membership category for
application by all branches/affiliates.

A common and simplified membership category would also assist all the branches in
their membership administration. This would entail phasing out member categories that
will not be supported eventually at the national level.

That branch specific (other) categories presently in use will be grandfathered until their
terms expire. The Wild Apricot (WA) system can accommodate these categories at
present and the Membership Committee will continue to review “other” categories and
make recommendations to the Board for their final disposition.

Currently, only three branches have fully embraced the WA system in managing their
membership functions.

The Wild Apricot features can assist branches by enhancing their service to branch
members as the WA has many functionalities. Branches not currently on the WA system
should and are requested to migrate to the WA system to maximize its utilities.

Recommendations for consideration at the AGM:

Move: That the members approve a single category of NAC membership, namely
“REGULAR Member”, for all NAC branches and affiliates.

Within this Regular membership, there are to be three fee classes:

-Regular members at $70 per annum (national’s levy is $40)

-Serving members at $50 per annum (national’s levy is $40) (Secretarial note : $25)
-Introductory members - $0 in the first year for new members. (national ‘s levy is $0)
This may be extended by the branch based on individual circumstances (i.e. students,
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and those under training)
The above rates will be applied starting in the 2024 financial year.

Move: That other branch specific categories presently in use will be grandfathered until
their terms expire. The Wild Apricot system will continue to accommodate these
categories until they are fully phased out.

The Membership Committee will continue to review these “other” categories and make
recommendations to the Board for consideration in the coming year.

Respectfully submitted
King Wan, Chair
Gilles Haines

Rod Hughes

Ray Levesque

Bob Boutilier

Jeff Topping

9 Jun 2023
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Naval Association of Canada
Association navale du Canada

2022 — 2023 REPORT OF NAC NAVAL AFFAIRS PROGRAM ACTIVITIES

9 June 2023

This report summarizes Naval Affairs activities over the period since the last National AGM in
June 2022.

National Outreach Program

As part of the National Outreach Program, the Ottawa Branch continued to execute Speaker’s
Evenings over the past 12 months. Below is a summary table of the program calendar followed
by a synopsis of the presentations.

Month Speaker Online
Attendance
a) June 2022 Capt(N) (Ret'd) Derek Moss, 21

Assistant Commissioner, Canadian
Coast Guard (West)

b) July 2022 No Meeting (Summer Break)

c) August 2022 No Meeting (Summer Break) 0
d) September 2022 Commander Chris Knowlton, CO 37
HMCS CARLETON.

e) October 2022 Commander Corey Gleason, 61

former Commanding Officer of
HMCS HARRY DEWOLF

f) November 2022 Commodore Jeff Murray, Director 93
General Naval Strategic Readiness

g) December 2022 VAdm Angus Topshee, CRCN 164

h) January 2023 Mr. Denis Stevens, Vice President, 58

Government Relations with
Seaspan Shipyards

i) February 2023 Mr. Bill Matthews. Deputy Minister 100
of DND



1))

k)

March 2023 RAdm Steve Waddell, Deputy 50
Commander RCN

April 2023 Dr Salvatore Mercogliano, Chair, 43
Department of History, Criminal
Justice and Political Science,
Campbell University, North
Carolina

May 2023 No Meeting. BOA Gala Dinner that
week.

June — Derek Moss’s presentation, titled, “A Flock of Black Swans: The Changing
Nature of Maritime Incidents”, focused on the need to adjust the Coast Guard's capability
and posture based on the broadening and deepening of incidents due to climate change
and other factors.

. July — Summer break. No Speaker’s Evening.

August — Summer break. No Speaker’s Evening.

. September — Cdr Chris Knowlton and Ottawa Branch members Howie Smith and Tom

Dewolf spoke about the NNMRA project to revitalize the National Naval Reserve
Monument at HMCS Carleton, what it means to the Naval Reserve and indeed the RCN
and what the end result will look like.

October — Cdr Corey Gleason gave us a summary of his experiences as first CO of
HMCS Harry DeWolf, a “first in class” ship and of circumnavigating North America.

November — Cmdre Jeff Murray spoke about the current challenges with recruiting and
retention in the RCN and the CAF.

December — Commander RCN, VAdm Angus Topshee drew a very good crowd on 5
December when he brought us up to date on the state of our Navy, from both the
personnel and fleet assets perspectives. The audio of his remarks is on YouTube at
https://youtu.be/IWUBjaA2Cyk.

. January — Denis Stevens and his team (Stan Jacobson and Chris Earl) gave us an

excellent overview of Seaspan’s operations in Canada including their work on the Joint
Support Ship (hull completed), refits of VIC Class submarines and building Canada’s
Coast Guard vessels.

February — The “Fireside Chat” with DM Bill Matthews was a frank, off the record
discussion of issues at DND, in particular those with a naval nexus. We received several
"BZ/Well done™ comments from members across the country, which was a good sign that
we met expectations.

March — RAdm Waddell spoke to us about his posting to Norfolk as the Vice
Commander of the United States Navy’s Second Fleet (C2F). The Admiral gave us a very
informative talk on his time in Virginia and how things at C2F have evolved over time.

217


https://youtu.be/lWUBjaA2Cyk

k. April — Dr Salvatore Mercogliano provided an interesting presentation based on his
extensive research of early World War Two fuel distribution and the operations of naval
oilers and commercial tankers in the Pacific Theatre. He also explained the evolution of
replenishment at sea operations from the early days of the war to the current methods of
alongside RAS that we know today.

I.  May — No Speaker’s Evening. Week of BOA Gala Dinner.

In summary, the 2022-23 Speaker’s Program was again very successful and helped maintain
interest in naval affairs across the country. The plan in Ottawa Branch is to continue to deliver
the events virtually until we can meet in person. The idea of a hybrid format with some attending
in person and other virtually by leveraging technology so that members not in Ottawa may
continue to participate will be explored. We were successful in obtaining high profile speakers,
which in turn drew very good turnouts for many of the events.

2022 Annual Conference

On 16 June 2022 NAC Naval Affairs hosted a conference online on the subject of, “Submarines
— Canada’s Strategic Requirement”. This all-day event included presentations by Branch
members, Norm Jolin, Jamie Clarke and Rear-Admiral Chris Robinson, as well as retired Vice-
Admiral Bob Davidson and well-known speakers from academia: Rob Huebert, Jeff Collins, Tim
Choi and Adam Lajeunesse. Feedback on the conference was very positive. Papers, articles and
speakers’ notes were consolidated into a special edition of STARSHELL, which was published,
posted and distributed using social media in late July. With Ray Levesque’s support the paper
version was printed and distributed in the early fall by mail to MPs, DND and other interested
parties. Additional copies were distributed at the Deep Blue Conference and provided to
members of Canadian Defence Association Institute (CDAI).

2022 Fall Arctic Security Conference/\Workshop

The Fall in person Conference/Workshop in Halifax during the week of 17-21 October 2022 was
also very successful. The event was fully paid for by donations that Adam Lajeunesse solicited
from various government sources, including the Mobilizing Insights in Defence and Security
(MINDS) program (DND), the US Consulate in Halifax, the North American and Arctic Defence
and Security Network, and the Canadian Defence and Security Network. The RCN hosted the
event at CFB Halifax and provided invaluable administrative support. Adam produced an
excellent Conference Report which was published on the National Website in December.
https://www.navalassoc.ca/wp-content/uploads/2022/12/NAC-Halifax-Final-Report.pdf

Maritime Security Challenges Conference

NAC Members from NAC VI attended the Maritime Security Challenges Conference in Victoria
in mid-November and provided a report which indicated that the conference was very well done,
with “Lots of information on a whole range of topics highlighting a range of issues in the Indo-
Pacific region. Interestingly some encouraging announcements were made by our PM and other
Ministers regarding the region that week. Hosted by Comd RCN, all Formation Commanders
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were there throughout. NAC VI attendees reported they were pleased to be able to re-connect
with many still serving and retired shipmates.

Mobilizing Insights in Defence and Security (MINDS) Research Network Proposal

Adam Lajeunesse’s submission for a three-year $750,000 DND MINDS research network
proposal was very close (4™, but only 3 received approval) to receiving funding. The Fall Arctic
Security Workshop was a good proof of concept and reference for the next submission and
Adam is confident of better results in 2024.

Briefing Notes

An extensive review of the Briefing Notes on the website was undertaken over the past 12
months. Approximately 50 percent were updated, and another 25 percent will be updated over
the summer months.

Niobe Papers

Two new Niobe Papers were published on the website over the past twelve months. The first
examines the question, “Why Canada needs Submarines”, while the second is an expanded
version of a Briefing Note on “Uncrewed Maritime Systems”.

Children’s Books

Children's book sales have continued, with several large purchases by the RCN and expressions
of interest for additional sales.

Graphic Novel

The graphic novel, depicting what life was like in the RCN during the Battle of the Atlantic was
completed in early May. The first 250 copies, which were produced with a credit to the RCNBF
and their logo on the back cover, could not be sold as the RCNBF opted not to support the
initiative. A second publication run is being undertaken and 200 of the first 250 copies will be
recovered. The novel will be advertised online through social media and the NAC Website and
sold online through the Kit Shop.

Salty Dips

The Ottawa Branch Salty Dips (SD) Committee has been publishing compilations of short stories
about life in the Navy for many years with the support of funds provided by National dating back
to the 1990s. Given that that funds generated from sales now go straight into National accounts it
was decided by Ottawa Branch that full responsibility for Salty Dips should be transferred to
National. Ottawa Branch was holding approximately $7900 on their books which was returned to
National accounts. As the next volume of Salty Dips will not be ready for publishing for several
years National can use the money for other purposes.



Going forward, Salty Dips will come under the Naval Affairs Program under education and
outreach, where it will be managed with the other publications (Children's Books and Graphic
Novel) in terms of marketing, sales and future publication. The Salty Dips Committee has
produced a draft marketing plan which will be useful in this regard. Should the Committee
require funds to publish a Volume 12, the Committee can apply to the Endowment Fund.

STARSHELL

The most recent STARSHELL was published at the end of March, after a delay to allow for
inclusion of the interview with the Commander RCN. This edition included an announcement of
the creation of the STARSHELL Editorial Board. The intent is to seek new Board Members who
can contribute to the improving STARSHELL and NAC National Website content and
generation of more interest in the Association and the NA program. The next STARSHELL
edition is being compiled and should be ready for publication at the end of June.

Relationship with the Navy League of Canada (NLOC)

The NAC supported NLOC’s Navy and Coast Guard Appreciation Day, which took place on
Parliament Hill on 28 March. NAC support was in the form of team leaders/members to visit
parliamentarians’ offices with messages on the importance of the RCN and the CCG to Canada,
in terms of security and economic impact. The Vice President NLOC’s Maritime Affairs
Alliance, Mme Louise Mercier personally thanked the undersigned for NAC’s support and
suggested that more collaboration between NAC and NLOC should be pursued.

Contribution to Defence Policy Update

In response to a request for contributions to the ongoing Defence Policy Update by the CDALI, in
early June Naval Affairs provided eight papers written over the past 24 months. Most of the
papers focused on Canada’s requirement for new submarines and were produced as part of the 16
June 2022 Conference on Canada’s Submarine Requirement. Two papers dealt with the
Canadian Surface Combatant Project and the need to replace the Halifax Class with at least 15
major combatants.

Additionally, Adam Lajeunesse, with the assistance of the STARSHELL Editorial Board
produced an OpEd commentary on the importance of a submarine fleet to Canadian defence and
security. The OpEd was sent to the Deputy Minister DND, who expressed an interest in it at the
BOA Gala Dinner and it was recently published by the Canadian Global Affairs Institute
website.

Honorary President/Patron

No formal action has been taken on this activity since the initial meeting. With the King’s
Coronation having taken place in May, it is time to revisit this activity.

BOA Gala Dinner




The BOA Gala Dinner took place at the Canadian War Museum on 3 May. The theme of the
dinner was the celebration of the Centennial of the RCN Naval Reserve. Invitations were sent to
Parliamentarians, foreign attachés and other high-profile individuals. 355 people attended the
dinner, including the Minister of National Defence and 8 other MPs, the Deputy Minister at
DND, the Chief of the Defence Staff, the Commander and Deputy Commander RCN,
Commander NAV RES and his Command CPO, Commander 1 CAD, RCAF and his Command
Chief Warrant Officer, and many military attachés and representatives from 15 of 16 sponsor
companies. Feedback on the dinner has been very positive. A “Hot Wash Up” discussion was
conducted on 12 May and a Lessons Learned Report is being prepared by Ottawa Branch Vice
President Operations, Ray Coutu who co-chaired the Planning Committee. It was noted that
support from the RCN was much better that previous years. There will be a follow up discussion
in July with CRCN Staff regarding their plans for a Maritime Gala Ball in 2024.

The Admirals’ Medal

The Selection Committee of retired Senior Officers met in November and reviewed six
submissions. Rear Admiral (Ret’d) Ian Mack was selected as the recipient for 2022. Four of the
remaining 5 nominations will be held for consideration along with any nominations in 2023. The
advertising to generate awareness and nominations through circulation to periodicals, magazines
and websites with a maritime nexus was very successful and will be repeated in 2023. The BOA
dinner included presentation of the 2022 Admirals’ Medal to RAdm (Ret’d) Mack.

Sponsorship of the BOA Gala Dinner and Naval Affairs Program

In late March the undersigned met with the Regional Vice President Ottawa East and Quebec
West of Bank of Montreal, Mr. Omar Abouzaher. He was briefed on the NAC and the Naval
Affairs Program and asked him to consider a BOA Gala Dinner sponsorship for 2023. He
advised me that BMO’s 5-year sponsorship of the Army Run in Ottawa is about to end, and he is
looking for new opportunities to sponsor military supporters like the NAC. He was provided a
“Wish List” of projects and activities. Although sponsorship of the BOA Gala Dinner did not
occur this year, Mr. Abouzaher did attend the dinner with BMO Nesbitt Burns (Linas Pilypaitis)
and in a brief conversation said that the sponsorship of NAC was still under consideration and
that he would be willing to discuss sometime later in June.

Professional Services Contracts with Naval Affairs Team Members

Dr. Adam Lajeunesse’s contract was revised to combine his work as Editor STARSHELL with
his other work in support of Naval Affairs. It has been signed and came into effect 1 May 2023.
With Dr. Griffiths’ work on the Graphic Novel completed and the naval affairs content on the
national website in a relatively good state, it was decided that her services would no longer be
required effective 30 April 2023. As a result NA contractor support costs will be reduced fron
$77,250 to $30,000 on an annual basis.

New Naval Affairs Initiatives

Naval Affairs intends to pursue the following initiatives in 2023-24:



e NAC- RCN Mentorship Program. This initiative is in its early stages. An article on the
mentorship program written by Commander Amber Comisso was published in the March
STARSHELL. Ottawa Branch member Phil Dana is investigating software applications
that may be suitable for a trial and a follow-up discussion with the RCN is planned for 15
June.

e Outreach to Deployed RCN ships. The idea is to provide each RCN ship (and eventually
shore establishments) a NAC membership and possibly a NAC Email address. This will
facilitate communications and support other activities. This was discussed with
Command CCPO1 Tom Lizotte on 24 November. He liked the idea an offered to contact
ships” Coxswains as the initial Point of Contact. No action has occurred to date.

e Essay Writing Contest for deployed sailors. The idea is to challenge sailors on deployed
ships to write essays on naval affairs, their experiences at sea, or any other relevant
topics. This would be supported by NAC membership and Email address. No action has
occurred to date.

Conclusion

The NAC’s Naval Affairs program has continued to gather momentum over the past 12 months,
with much of the focus being on the relationship with the RCN, how to provide support to the
RCN in the future and content of future STARSHELL editions. To that end, the creation of an
Editorial Board to support STARSHELL and other NA activities is seen as a significant step
forward.

(0.S.B))

Tim Addison
Director - Naval Affairs
Naval Association of Canada



Governance Committee Report to the NAC 2023 Annual General Meeting

This past year marked the first steps towards the renewal of NAC’s Governance
Committee, whose role is to evaluate the effectiveness of your Board of Directors, and
to advocate for its continuous improvement.

NAC National does not have a board policy manual, which is uncharacteristic of most
boards. While an “Administration Manual: Administrative Guidance for Members and
Branches™ exists, it is only descriptive (not prescriptive) of some National Board
practices.

Over the course of the next one to two years, your National Board through its
Governance Committee, will be developing a comprehensive Board Policy Manual.
Concurrent with this will be a review of our existing Bylaw No. 1, to ensure that the two
documents complement each other, and to provide for more Board discretion in some
matters currently enshrined in the Bylaw.

The list of board policies to be developed and adopted is extensive: your Governance
Committee will initially focus on developing more robust Terms of Reference for board
members, the Board Chair, Committees, and their respective Chairs. Other priority
initiatives are likely to include the development of a Skills Matrix to ensure a suitable
range of board-related experience at the table, as well as an annual board self-
assessment process to facilitate its continuous improvement.

While work on the board policy manual is underway, several “quick fix” opportunities
exist: Your Governance Committee has successfully advocated for board meeting
minutes to be more succinct and action-oriented. The Board Chair has also adopted the
use of a “Consent Agenda” to improve the efficiency of board meetings.

Your Governance Committee has much work ahead. We look forward to reporting our
progress towards improvements in NAC’s board governance at the 2024 AGM.

Respectfully submitted,

Michael Ervin, Chair
Michael Hoare
Catherine Flemming
Jeff Gilmour

8 June, 2023
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NAC Endowment Fund
Annual Report to the Membership for 2022

It is our duty and pleasure to make this annual report of the NAC Endowment Fund activities for the year
2022.

There has been no change to the makeup of the trustees during the reporting year. John R Anderson
remains as Chair of the Trustees and Michael Zwicker continues as Treasurer.

In 2022, the Fund received donations totaling just over $31,300. This was a modest decrease from
previous years — perhaps due in part to a later start to the campaign. We were able, nonetheless, to
slightly grow the granting level typical of previous years, thanks to the combined generosity of our
corporate sponsors and member donors. While we were unable to satisfy all the requests made for
grants, your Trustees felt compelled to honour most of the grant requests due to the merit of the
endeavours that they represent. Thanks to the solid performance of the Fund Financial Management
team of Odlum Brown Vancouver our investments, despite a modest dip of 4.6% this past year, have
weathered the COVID-19 pandemic well over the past three years holding steady at about $1.1 Million.
We were very grateful to NAC’s corporate sponsors who contributed to the Endowment Fund in 2022 as
part of NAC’s 2022 Sponsorship Campaign. Indeed, the following ten corporate sponsors contributed an
additional $15,000 this past year to your Endowment Fund: Applus+Canada, BAE Systems (Canada)
Inc., Canso Investment Counsel Ltd, Federal Fleet/Chantier Davie Canada Inc., GenoaDesign
International, Heddle Shipyards, Irving Shipbuilding Inc., L3Harris, Lockheed Martin Canada and
Seaspan Shipyards.

We would particularly like to acknowledge the donations made in memory of A. Peter Campbell, Derek
Brown and Eric Lehre.

In 2022 the Fund received grant requests totalling $61,600. In response the Fund made grants of
$50,000 as follows:

Remembering the Past
» $5,000 towards revitalization of National Naval Reserve Monument at HMCS CARLETON
» $4,500 to Tofino BC Clayoquot Heritage Society for exhibit support
» $7,500 to Naval Museum of Manitoba for HMCS LABRADOR/HMCS HARRY DEWOLF exhibit
> $3,000 to HMCS SCOTIAN publishing “Our Sailors-Our Stories”
Supporting Present Activities
» $10,000 in support of The National Band of the Naval Reserve’s commissioning a new piece of

music commemorating the 100" anniversary of the founding of the RCNR. The funding for this
grant has been split 50/50 between honouring the past and the present.
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Build the Future

$7,000 to the NAC Montreal branch to support various Navy League and Sea Cadet projects
$5,000 in continuing annual support to the Royal Canadian Sea Cadet Education Fund
$4,000 to HMCS SACKUVILLE for replacement of aluminum stairs

$4,000 to HMCS SCOTIAN for a memorial bench commemorating the 100" anniversary of the
RCNR

YV VY

The Fund is becoming better known and the combined “ask” value continues to exceed the Fund’s
capacity to honour all grant requests. We ask for your continued generous support to assist us to grow
the fund. Tax-deductible contributions can be made at any time during the year either by mail or using
CanadaHelps. Donations of securities are also possible. The Fund could also be included in your estate
planning. Such was the case this year when the Fund received a $5,000 legacy donation that helped
boost the total donation for the year above the $31,000 mark. We have yet to receive a donation of an
automobile.

In closing we want to tell you about the successful completion of two projects supported by your Fund. In
2000, RCSCC CHAUDIERE in Milton ON received a $4,000 grant to support the purchase and
installation of a virtual navigation simulator. COVID-19 during 2020 and 2021 prevented the project from
moving ahead. We are happy to report that the simulator was up and running by December 2022,
supporting the training in that Corps. Here is a photograph of training underway.
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As mentioned earlier in this report HMCS SACKVILLE was granted $4,000 towards the replacement of
aluminum stairs with a new stairway. We are pleased to report that the project was recently completed as
you can see in the following photograph.

Thank you for your support!
Your trustees,

John R Anderson (Chair) Michael Zwicker (Treasurer) Richard Lewis Diana Dewar Bryn Weadon
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Abbott, Arthur
Addison, Tim
Affleck, Kenneth
Allard, Bernard & Sheila
Anderson, John
Anonymous
Anonymous

Archer, Richard & Marilyn
Armstrong, Heather
Ashley, David

Auns, Vilnis

Austin, James, Sr
Bain, George

Baird, Melvin
Baker, Richard
Barber, Josh
Barnhouse, Pat
Bate, John

Bialek, Murray
Bialkowski, Wojciech
Bowen, Mike
Bowkett, Edmund
Broadridge

Brodeur, Nigel
Broughton, William
Brown, Daniel
Buchholtzer, Guy
Campbell, A Peter
Campbell, Peter AG
Cannon, William A.
Carlisle, William

NAC Endowment Fund - Donors in 2022

The trustees of the NAC Endowment Fund would like to
acknowledge the generosity of the following who donated to the

Clark, Michael
Coates, lan
Dodgson, James
Douglas, Alexander
Douglas, Peter
Douglas, Robert
Drent, Jan
Duewel, Jurgen
Dziadyk, William
Edwards, Robert
Elliott, John

Elmes, Roger
Ernst, Victor G.
Fama, Joe
Fletcher, Mark
Forcier, Jean-Yves
Fournier, Larry
Garnett, Gary L.
Gaynor, Peter
George, Bob
Godwin, George
Hare, Irvine
Harrison, Ronald E.
Hatton, Gary
Hebb, Christopher
Hendel, Hans
Hinchliffe, Douglas
Hoare, Michael
Hughes, Rod
Jacobson, Stan

Joost, Mathias

Fund in 2022.

Knight-Gorman, Anne
Lapointe, Jocelyn
Lewis, Richard
Mahaffy, Adrienne
Marshall, John
Marshall, Rowland
McAlpine, James
Mcllwaine, Robert
McKee, Fraser
Michael, Irvin
Michaud, JC
Millar, John

Milne, Terry
Mitchell, David
Moore, George
Moore, Russell
Murison, Vern, Estate of
Murray, John
Nash, John

Nason, Ken

Oland, Richard
O'Reilly, Eileen
Page, Simon
PayPal

Pickford, John
Raven, Donald
Rich, Darren
Richardson , Sherry
Roots, Fred
Rushton, David
Saker, Michael

Schober, George
Shankland, Leigh
Shead, William
Sing, Daniel
Skelton, Evelyn
Smith, Calvin
Smith, Gordon
Smith, Howie
Snell-Pollendine, Jaime
Soule, David
Sparkes, Ken & Marg
Summers, Ken
Swail, Jessie
Taillon, Pierre
Trusler, George
Varley, Chris
Waddell, Harvey
Wan, King
Waterman, Matt
Watkins, Robert A.
Watson, Jack
Weadon, Bryn
White, Robert
White, Steve
Whiteley, Nigel
Woznow, Harry
Wyatt, Rachel
Wyatt, Rachel
Zuliani, Ray & Anne
Zwicker, Michael
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Summary of Motions
78th Annual General Meeting of the Naval Association of Canada
20 June 2023

Motion: that the agenda be approved.
Hearing no additions or edits to the agenda, Bruce Belliveau advised the agenda is
approved, as presented.

Motion: that the minutes of the 77th AGM be approved.
Moved: Gerry Powell; Seconded: Michael Ervin; Carried.

Motion: that the draft Naval Association of Canada Financial Report dated
December 31, 2022 be approved in principle, with the proviso that if there is no
appreciable changes submitted, the Board of Directors, can approve on behalf of the
membership.

Moved: King Wan,; Michael Ervin; Carried

Motion: that the accounting firm Allen&Krauel Inc. of Victoria BC be appointed and

approved as reviewers for 2023.
Moved: Dave Colbourne; Bill Thomas,; Carried.

Motion: that the size of the NAC National Board for 2023/2024 is confirmed as nine

9).
Moved: Michael Ervin; John Anderson; Carried

Motion: That the Report of the Nominations Committee be approved;

That Bruce Belliveau and Tim Addison be re-elected to a second three year term
ending 2026;

That King Wan be re-elected to one year only of a second three year term ending
2024,

That Gerry Powell be re-elected to one year ending 2024,

That the remainder of the Board, Michael Ervin, Cathy Flemming, David
Colbourne, and Jeff Topping, will continue to serve in their first three year terms
ending 2025

Moved: Tim Addison; Seconded; John Millar, Carried.

Motion: that the members approve a single category of NAC membership, namely
“REGULAR Member”, for all NAC branches and affiliates.
Within this Regular membership, there are to be three fee classes:
-Regular members at 870 per annum (National’s levy is $40)
-Serving members at 850 per annum (National’s levy is $25)
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-Introductory members - $0 in the first year for new members (National s levy is 30)
This may be extended by the branch based on individual circumstances (i.e.
students, and those under training)

The above rates will be applied starting in the 2024 financial year.

Moved: King Wan,; Michael Ervin; Defeated

Amended Motion: that the members approve a single category of NAC membership,
namely “REGULAR Member”, for all NAC branches and affiliates.
Moved: King Wan,; Bob Boutilier: Carried.

Amended Motion:

Within this Regular membership, there are to be three fee classes:

-Regular members at 870 per annum (National’s levy is $40)

-Serving members at 850 per annum (National’s levy is $25)

-Introductory members - 80 in the first year for new members (National ‘s levy is 30)
This may be extended by the branch based on individual circumstances (i.e.
students, and those under training)

The above rates will be applied starting in the 2024 financial year.

Any exceptions to these harmonized fee categories will be considered annually by

the Membership Committee of the NAC National Board.
Moved: Gerry Powell; King Wan, Carried

Motion: To adopt the Governance Committee report.
Moved: Michael Ervin; John Anderson: Carried

Motion: that the 78th AGM be adjourned.
Moved: Murray Bialek, Seconded: Patrick Hunt, Carried.
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