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This report is prepared as of 6 May 2016. 
 
General 
 
In 2016 there is a single activity forming the basis for conferences, namely the 2016 Annual 
Conference and National Meetings. There was discussion in May 2016 about the possibility of 
conducting a mini-conference in Ottawa to launch a special edition of the Canadian Naval 
Review focussed on the ongoing Defence Policy Review. Later the idea for a mini-conference 
was abandoned and this report focusses solely on the single activity. 
 
In 2015 the Ottawa Branch of the Naval Association of Canada (NAC-O) was asked and 
consented to support NAC National by serving as the host Branch for the 2016 Annual 
Conference and National Meetings. This was presented to the membership at the Annual 
General Meeting (AGM) held in 2015 and accepted and approved. The undersigned was 
appointed as the overall coordinator and, following the AGM, set to work to commence planning 
and to form a volunteer team. The detailed breakout of the organization team is noted below 
and is current to 6 May 2016. 
 
The date for the NAC Conference, AGM and Board of Directors Meetings was decided by NAC 
National in consultation with the senior leadership of the Royal Canadian Navy (RCN). This 
consultation looked at optimal dates for effective participation from members of Government, 
including in the then-Public Works and Government Services Canada (PWGSC) (now 
designated as Public Services and Procurement Canada (PSPC)), the Department of National 
Defence (DND), the RCN, and the Canadian Coast Guard (CCG). As the planning environment 
in the summer of 2015 required looking ahead past a planned General Election, and a possible 
change of government, it was impossible to project if the Canadian Parliament, House of 
Commons and Senate, would be sitting and in session. However, based on history, October 
was seen as the optimal period when there is a high likelihood that the Parliament would not be 
in recess. It is also the preferred time of year for the RCN. 

Additionally, and before the date was set as final, the National Naval Affairs Director, D. Sing, 
examined all possible conflicts in dates during this period in October 2016. This included any 
defence, security or marine conference, seminar or symposium that may possibly present a 
conflict with the proposed NAC Conference. This examination identified that there is great deal 
of activity in and around the dates in October in Canada, but there were no direct conflicts with 
the dates of 20 to 22 October 2016. 

In early December 2015, after contracts for the venue and audio-visual services were 
concluded, it was learned that the Navy League of Canada was planning to conduct a Navy 
Appreciation Day in late October 2016. This could present a challenge for the NAC Conference 
in terms of creating a potential competition for sponsors, parliamentarians, and senior 



Government of Canada leaders. NAC National intervened to try to have this potential date 
conflict reconciled. Unfortunately this proved unsuccessful and in February 2016 it was 
announced, with the approval of the senior RCN leadership, that the Navy Appreciation Day will 
be held on Tuesday 25 October 2016, several days after the NAC Conference, AGM and Board 
of Directors Meetings. 

The planning team headed by H. Smith and B. Walker examined four potential venue sites to 
host the Conference, AGM and Board Meetings. Previously, NAC-O had used the National Arts 
Centre in downtown Ottawa for conferences, most recently in October 2014. However, this 
venue will be closed during the desired time period and NAC-O selected the Westin Hotel in 
Ottawa as the Conference Venue and entered into contract in November 2015. 

Conference Theme and Program 
 
After considerable discussion with the RCN leadership, led by D. Sing, a thematic emerged and 
led to the establishment of a Conference Theme. This theme entitled: Recapitalising the Fleets 
of the Government of Canada – What Next for Canada’s Shipbuilding Strategy has been 
advanced and refined through the planning process. 
 
The desired NAC National Conference Aim and Outcomes are summarised as follows: To 
inform and stimulate Conference Attendees to consider the basis for the recapitalization of 
Canadian Government Fleets, what comprises an appropriate investment, and which elements 
need to be changed or reinforced within Canada’s Shipbuilding Strategy. These desired 
outcomes became more germane and relevant, as after the Conference Aim was established, 
the new Government announced the process for consultations and inputs leading to a Defence 
White Paper as part of the Defence Policy Review. 
 
The NAC Conference is targeting to attract approximately 200 attendees from the NAC 
membership, the Government of Canada Leadership and Key Staff, Federal departmental staffs 
(including National Defence and the RCN), Foreign Affairs, Innovation, Science and Economic 
Development, Public Services and Procurement, and Fisheries, Oceans and the Canadian 
Coast Guard, Canadian academia, and defence and security industry operating in Canada. The 
venue can accommodate slightly more than 200 attendees and the hope is that the event will be 
well promoted and attended. As a Not-for-Profit entity, the NAC will be proactively aspiring to 
receive financial support from corporate sponsors to defer the overall costs of the Conference. 
 
To ensure success the NAC-O planning team has been working with some key planning 
parameters that include the following: 
 

 The Conference attendance fee must be attractively priced to maximise governmental 
and nongovernmental attendance; 

 To promote a successful outcome in the examination of Canada’s Shipbuilding Strategy 
(now rebranded as the National Shipbuilding Strategy (NSS)), there is a need to focus 
on the larger issues and apply the broadest sweep of the subject. Therefore, the NAC 
Conference must avoid focussing on any single project within the NSS such as the 
Canadian Surface Combatant (CSC) Project, as an example; 

 The examination of the NSS must consider more than just the recapitalization of the 
RCN and consider all Government Fleets; and 

 There must be some recognition of the smaller vessel component that forms part of the 
shipbuilding strategy. 

 



The broad outline of the NAC Conference includes three different sub-themes in sessions that 
will include guest speakers and a moderated panel for each. Also the Conference will be 
centred through a keynote address over the lunch hour. Presently, all speakers, moderators and 
the keynote speaker are confirmed. The NAC-O planning team will need to be cognisant that 
cancellations are inevitable. Therefore, substitutes and contingencies will need to be considered 
as the date approaches. 
 
The three sessions of the NAC Conference will cover: 
 

 Session 1: The Basis for Investing in the Recapitalisation of Government Fleets – policy 
basis; Fleet mix; and Canada’s Defence, Security and Industrial objectives; 

 Session 2: Canada’s Shipbuilding Strategy – historical view - what was achieved 
previously; recognising success to date; adaptions; and what should be the measures of 
a successful strategy; and 

 Session 3: What Next for Canada’s Shipbuilding Strategy – what should be the future 
elements of a strategy; what infrastructure changes are needed; what will be the 
industrial objectives; which changes in contracting mechanisms are required; how best 
to sustain Canadian capability and expertise; and where should future investments be 
placed. 

 
Planning Assumptions and Budget 
 
Before proceeding with the contractual arrangements for the NAC Conference, AGM and Board 
of Directors Meetings, NAC-O made a submission to NAC National to gain approval and 
support. This is in accordance with Naval Association of Canada, Draft Guidance Manual 
Revision 8, Financial Planning, Protocols and Controls. NAC National responded with their 
approval to proceed with the conduct of the 2016 NAC Conference, AGM and Board of 
Directors Meetings and approved the planning assumptions and preliminary budget. 

 

A broad outline of the plan presented to NAC National included the following: 

 

 The conference theme was selected following a period of close liaison with the RCN 
senior leadership and it generally reflects their concerns and priorities. The change of 
Government created uncertainty about what may be off limits and this has been 
considered carefully in defining the sessions and selecting speakers; 

 Based on discussions with the NAC National, it has been decided to complete the NAC 
Board Meetings, both incoming and outgoing, and the AGM in a single day. This will 
permit the departure from Ottawa of those out-of-town visitors that wish to limit their time 
away and expense; 

 To promote the maximum opportunity for socialisation, there will be no formal sit-down 
dinner following the AGM. Rather a less formal, stand-up dinner/reception is planned on 
Friday 21 October 2016 following the conclusion of all business; 

 The NAC Conference has made some planning assumptions respecting the number and 
breadth of attendance of Government personnel. Despite the close liaison with the RCN 
staff and the intended active promotion across all related Government ministries and 
agencies, this will remain a considered risk. To date the direct engagement of the RCN 
and RCN leadership has been disappointing and this is being monitored closely. While 
the numbers of attendees that have been used to prepare the preliminary budget are 
conservative, the overall success of the Conference is predicated on strong participation 



from Government personnel. The pricing of the attendance fee has been kept low for this 
reason; 

 Ottawa Branch has effected liaison with the University Naval Training Division (UNTD) 
Group and confirmed they would like to conduct a reunion in the form of a brunch and up 
spirits in and around the NAC AGM. As has been done in the past, NAC-O will work 
closely with the UNTD and support their plans; 

 It is hoped that the NAC Conference will result in a modest uptake in new membership in 
NAC, as several capitalise on the more favourable member rate for the Conference. This 
indirect benefit is not reflected in the preliminary budget and will be hard to quantify; 

 Sponsorship for the NAC Conference will be dissimilar to that associated with the BoA 
Gala. In October 2016 challenges for sponsorship are foreseen and it is expected that 
the state of business opportunities will be fewer than that encountered in 2014. As a 
result a conservative estimate for 2016 has formed the preliminary budget respecting the 
selling of sponsorships; and 

 The NAC Conference and AGM have projected a modest deficit in the preliminary 
budget estimate of less than $20,000.00. This is based on planned overall revenues of 
$41,200.00 and planned overall expenses of $58,800.00. 

 
Organization 
 
The organization for planning and executing the NAC Conference, AGM and Board of Directors 
Meetings is based on volunteers from within the Ottawa Branch. Within the overall 2016 NAC 
Conference planning committee are a series of nine (9) Sub-Committees (SC). Each SC will 
work in an integrated fashion with other groups as the entire effort requires close coordination 
and effective collaboration. The overall planning is headed up by the Conference Coordinator 
(H. Smith) and the Chief Staff Officer (J. Barber). The SC comprise the following people 
assigned with the functions as noted: 
 

 Command SC - Overall Command, Control and Conference Coordination and Chief Staff 
Officer – Overall Management, Contingency Funding – H. Smith (Lead) and J. Barber; 

 Signage SC – Signage, Placements, Printing in support of Signage, Graphics, Lanyards, 
Banners –D. Soule (Lead) and J. Millar; 

 AGM and Executive Director SC – Providing direct support to the NAC Executive 
Director for the AGM and Board Meetings Support. Assisting with Coordination with NAC 
National on all issues – D. Soule (Lead) and G. Kolisnek, H. Smith; 

 Venue SC – All Arrangements with the Venue including Conference Rooms, Hotel 
Rooms, Meals, Stand Easy, Evening Receptions, A/V, Lighting, Sound, Security, 
Podiums etc – R. Barry Walker (Lead) and A. Garceau; 

 Sponsorship SC – Sponsorships, Sponsor Liaison, Communications – T. Addison (Lead) 
and J. Carruthers, I. Paterson, H. Smith; 

 Conference SC – Theme and Conference Aim, Program Development, TAGLINE, Lining 
Up and Briefing All Speakers and Moderators, Timings, Speaker Travel and Support, 
Post Program – H. Smith (Lead), J. Barber, G. Kolisnek, RH Gimblett, NH Jolin, PC Avis, 
N Leak; 

 Printing SC - Program Printing, Advertisement, Conference Bags, Publicity and 
Promotion – R. Archer (Lead) and N Leak; 

 Registration SC - Registration Events, Registration Passes, Liaison (Govt, DND, RCN, 
CCG, Industry) Payment Processing, Sponsor Pop-Up Displays, Stationary, Postage – 
RB Walker (Lead) and A. Garceau; and 



 Partner SC - Partner, Spousal Program, Transportation, Registration, Coordination 
Visitors to Ottawa – T. Addison (Lead) and PC Avis. 

 
Summary 
 
In summary, initial planning has progressed satisfactorily and overall progress is acceptable. 
Now that the BoA Gala is concluded, planning will proceed more earnestly as many of the same 
people are involved. 
 
Challenges include how to ensure effective sponsorships are achieved that satisfy sponsors’ 
objectives, how to control costs to minimise if not eliminate the projected overall projected deficit 
in the preliminary budget, how best to support the National Executive Director during a busy 
period, how to mobilise a strong turnout from among parliamentarians, their key staffs and 
decision-makers, and how to ensure the RCN leadership assumes a stronger interest in the 
NAC Conference, AGM and Board Meetings. 
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