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70th ANNUAL GENERAL MEETING  

THE NAVAL ASSOCIATION OF CANADA - L’ASSOCIATION NAVALE DU CANADA 

 
Saturday 27 June 2015 

Village Park Inn, Calgary AB 
Minutes Draft V3 

 

70.1 Welcome by the National President 
Jim Carruthers called the 70th AGM to order at 1310 and welcomed all attendees.  He thanked 
the Calgary Branch and all the volunteers for hosting the Conference and AGM and 
congratulated them all for their excellent program and organization of events. 
 

70.1.1 Moment of Silence for Departed Comrades  
The members held a moment of silence for departed comrades as provided in Annex A to the 
Agenda plus Admiral Richard Leir and Dennis Galaugher. 
 

70.2 Quorum Confirmation  
Jim Carruthers requested that Ken Lait identify and confirm that a quorum was present.  Ken Lait 
indicated that, with the 150 proxies plus the members in attendance, a quorum was present. 
 

70.3 Agenda and Past Minutes 

 

70.3.1- Approval - Agenda  
Moved by Ken Lait and seconded by Bill Thomas that: “The agenda be approved”. 

Carried 

70.3.2 – Approval - Minutes of the 69th Annual General Meeting  
Ken Lait called for amendments to the Draft minutes of the meeting held in Ottawa 3 October 
2014 and received none. 
 
Moved by Mike Morres and seconded by Ron Harrison that: “The minutes of the 69th AGM be 
approved”. 

Carried 

70.4 Business Arising from the Minutes 
Ken Lait reported that there was no outstanding business arising from the previous minutes not 
captured in the agenda for this meeting. 
 

70.5 Report by the National President 
Jim Carruthers discussed the way ahead for NAC and the focus of effort required ahead.  His 
brief is attached.  Considerable positive discussion ensued as Jim Carruthers progressed 
through his brief and it was clear that in general the membership embraced the new NAC and 
our future requirements to support the Navy.  It was recognized that the membership in 
Branches provides camaraderie at a local level and also provides a focal point for members to 
develop programs in direct support of the National agenda.  
 
Dan Sing provided an update on his progress and on the relationship of Naval Affairs and 
Outreach.  Naval Affairs is intended to be a high level approach to getting the message across 
to those that make decisions about the need for a capable and effective Navy and, in 
support, he has access, as and when required, to NAC and non-NAC experts and 
pundits.  Outreach, on the other hand is an approach to the general populace and to groups who 
collectively might wish to lend support to the aim of NAC, namely as the President advised in his 
brief, Canada’s Navy needs strong support from Canadians to ensure it remains a capable and 
effective component of Canada’s military. 
 

70.6 Treasurer's Report 
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King Wan noted that this was his first presentation as National treasurer and he thanked Derek 
Greer for his past work on behalf of the Association.  He noted that, as a Reviewer to replace 
Ron McLean had not yet been found, the financial Statement for this past year was not official.  
King Wan then talked through the highlights of the income and expense statements.  He 
provided a balance statement and a financial statement to identify expectations for the new 
fiscal year (ending 31 December 2015)    
 

70.7 Acceptance of Financial Statement 2012/2013 
Moved by Derek Greer and seconded by Rod Hughes that the Treasurer’s Financial Report be 
accepted. 

Carried 

70.8 Appointment of Reviewer 
The appointment of a reviewer was deferred until King Wan, the incoming Treasurer, could 
identify a replacement for Ron McLean. 
 

70.9  Approval of Motions Passed by the Board of Directors 
After some discussion on the change of the National fiscal year and confirmation that it was now 
1 January to 31 December, it was moved by Jim Carruthers and seconded by Dennis Baird that 
the decisions of the Board of Directors be accepted. 
 
Discussion ensued about the change of Fiscal Year and it was clarified that the current end 
Fiscal Year would be 31 December 2015. 

Carried 

70.10 Election of Directors  
The election was conducted by Jim Humphries, Chairman of the Nominating Committee, 
assisted by Mike Morres and Ken Lait.  He thanked Dave Soule from Ottawa Branch and Tony 
Goode from Halifax Branch for their membership and work in the Nominating Committee.  He 
advised the attendees that six Director positions were open for election and that the voting 
process would result in all six nominees being elected so long as no-one received more against 
votes that for votes.  Each nominee was then announced and voted on in turn.  As a result of 
this process, the following six were elected as Directors for a three year term:   
Dennis Baird, Jim Carruthers, Rowland Marshall, Charles O’Leary, Ron Skelton and Ed 
Williams. 
  

70.11 Annual Conference Schedule 
Ken Lait advised attendees that he was still looking for a volunteer Branch for 2017 and that the 
following locations remained as announced: 
 
2016 – October in Ottawa 
2017 – There is, as yet, no volunteer Branch 
2018 – in Ottawa 
2019 – NOABC confirmed that 2019 being their 100th Anniversary they are still considering 
being host for that year. 
2020 – in Ottawa 
 
Mike Morres questioned the possibility of Ottawa taking on 2017 and having NLNAC.  It was 
agreed that this was an issue for further discussion with the two applicable Branches and that a 
decision could not be made at this time. 

 

70.12 New Business 

 

70.12.1 NAC Awards 2015 
Ken Lait advised the AGM that the list was being released for the first time at the AGM after 
concerns raised last year that the awards were made public before the AGM.  He read through 
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the list, highlighting those that would personally receive their Awards at the formal dinner later 
that night.  The Awards list is attached.    
  

70.12.2 Endowment Fund Allocations 
Brooke Campbell advised that the committee had been able to distribute funds across the 
country.   He advised the Endowment Fund had received over $42,000 but that the participation 
rate was trending below 20% from our membership, however this was offset somewhat by a 
strong participation from UNTD Association members.  Mike Morres then addressed the current 
allocations, noting that applications were at a level of approximately $70,000 but that grants 
were only available to a total of $32.000.  Derek Greer then addressed the current state of the 
Endowment Fund investments with Odlum Brown in Vancouver with over 90 years’ experience 
and providing total management service to our fund.  He advised that the market value of the 
fund was just over $752,000.  Derek then provided an overview of how the funds were invested, 
stressing that the fund was invested in low risk equity and investment income funds.  
 

70.12.3 Tabling of Reports 
Ken Lait tabled the Branch Reports and Committee Reports.  The reports were contained in 
packages provided and would be posted to the National website under the appropriate Branch 
or Committee section. 

 
Jim Carruthers then asked if there was any other new business not on the agenda.  Two issues 
were raised: 
 

 The question was raised if NAC had any involvement in the naming of new ships.  Jim 
Carruthers addressed this issue saying that this was entirely a political realm and that an 
attempt to insert NAC in the [process was denied unequivocally. 

 The issue of relationships with Reserve units where there was no NAC Branch located 
was raised.  Jim Carruthers agreed that we had not been very successful in generating 
these relations to date but he now had a personal relationship with the new Commander 
of the Naval Reserves and it would be pursued as a National issue of importance 
through that relationship. 

  
 

70.13 Date of Next Meeting 
Jim Carruthers advised that the next AGM would be held on Niobe Day, 21 October 2016 
(formerly called Trafalgar Day but changed in Canada to honour the arrival of Niobe to Canada). 
 

70.14 Adjournment  
Jim Carruthers thanked all those that had taken the time and expense to travel to the Calgary 
Conference and AGM.  Jim Carruthers adjourned the meeting at 1530. 
 
 
Submitted     Sponsored by President, NAC 
Ken Lait     Jim Carruthers 
Secretary     President 
Date:  15 December 2014   Date: 5 January 2015  
 
 
Attachments: 

1. Presidents Briefing 
2. 2015 NAC Awards 
3. 2015 Endowment Fund Allocations 

 
 


